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Foreword

Research, as a driving force of transformation, innovation, and effective policymaking, plays a
foundational role in the path toward sustainable development. Within this framework, the
cooperative sector — as one of the three pillars of the Islamic Republic of Iran’s economy, based
on Article 44 of the Constitution — requires renewed focus and enhanced commitment to
knowledge production, strategic thinking, and scientific reliance on domestic capacities as well as
international cooperation. This is a prerequisite for increasing the dynamism, resilience, and
efficiency of this sector in the national economy.

The advancement of scientific research, the documentation and analysis of lived experiences, and
the systematic transfer of knowledge and policy can provide a suitable foundation for elevating the
position of cooperatives as a participatory and people-centered model within the country’s economic
structure. Furthermore, global experience underscores the critical role of cooperatives in addressing
emerging social, economic, and environmental challenges. As highlighted in the report of the United
Nations Secretary-General to the 72nd General Assembly, cooperatives are recognized as “key
instruments for achieving the Sustainable Development Goals and ensuring that no one is left
behind.” Other international organizations, such as the International Labour Organization (ILO) and
the International Cooperative Alliance (ICA), have repeatedly emphasized the effective functions
of cooperatives in poverty reduction, social justice enhancement, sustainable job creation, and
strengthening social cohesion.

The significance of this global perspective is such that the United Nations has designated the year
2025 — for the second time since 2012 — as the International Year of Cooperatives, reaffirming
the inclusive, equitable, and people-powered capacities of cooperatives in advancing global
development. Up-to-date statistical data also clearly supports this reality: with over three million
cooperatives, more than 1.2 billion members, job creation for over 280 million people, and an annual
turnover exceeding 2.4 trillion USD by the world’s 300 largest cooperatives in sectors such as
agriculture, insurance, banking, health, education, and energy — these figures only begin to reflect
the sector’s tremendous potential.
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In Iran, the legal and strategic position of cooperatives is clearly outlined in high-level policy
documents, including development plans and the general policies of Article 44 of the Constitution.
Targets such as attaining a 25% share of GDP and a 20% share of national employment have been
set for this sector. Undoubtedly, achieving these objectives depends on strengthening knowledge,
research, and institutional infrastructures. Without the development of scientific and analytical
capacities in the cooperative field, sustainable economic empowerment and public participation
cannot be fully realized.

Accordingly, the Second International Conference on the Cooperative Economy in Iran, titled
“Cooperatives Build a Better World”, is being held with an innovative and policy-oriented
approach. The objective of this event is to provide an academic platform for the exchange of ideas,

presentation of global and local experiences, and evidence-based policy analyses — a move that
can be viewed as a meaningful step toward enhancing both strategic and operational insights in the
cooperative sector.

This volume includes abstracts of selected papers, chosen from among dozens submitted to the
conference secretariat. These papers have been selected based on criteria such as scientific
coherence, theoretical innovation, practical applicability, and alignment with the conference’s
thematic areas. Undeniably, the publication of this collection can play an important role in
expanding the frontiers of knowledge, sharing experiences, and fostering synergy among
researchers, policymakers, and stakeholders in the cooperative field.

In conclusion, the Iran Chamber of Cooperatives, as the organizing institution of this event,
expresses its sincere gratitude to all scholars, researchers, and practitioners committed to the
advancement of the people-centered economy who have supported us in delivering this academic
and cultural event. We warmly invite you to continue contributing your valuable experiences and
active participation to help advance the development of the cooperative sector.

Bahman Abdollahi
President
Iran Chamber of Cooperatives
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Innovation in Fostering Public Participation in Cooperatives: A Performance
Analysis of the Pishgaman Cooperative Group in Large-Scale Economic Projects
Mohammadreza Rezaeinejad’

This paper analyzes the key factors influencing public participation in shareholder-investor
cooperatives, with a particular focus on the performance of the Pishgaman Kavir Yazd Cooperative
Group. The findings—based on a mixed-methods approach involving 380 questionnaires and 15
expert interviews—indicate that economic and social factors have had the most significant impact
on the success of this group’s public participation model. Owing to its distinctive advantages, the
model is recognized as an effective strategy for implementing large-scale economic projects.

Through the establishment of innovative participatory mechanisms, the Pishgaman Cooperative
Group has successfully mobilized widespread public capital. The governance structure of this
model—which integrates entrepreneurial expertise with public investment—not only ensures
economic efficiency but also addresses social goals. The group has achieved remarkable outcomes
in projects such as solar power plant construction and fiber optic network expansion.

Keywords: Cooperatives, Public Participation, Pishgaman Yazd Cooperative, Non-Member
Shareholder Model

1 Ph.D. in Information Technology Management, CEO and Chairman of the Board, Pishgaman Specialized Union for Infrastructure Affairs,
Yazd; rezaeinejad@gmail.com
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A Public Data-Driven Framework for Agricultural Product Price Forecasting:
Inspired by Korean Agricultural Cooperatives in the Rice Sector
Faranaksadat Solat?

Abstract—Accurate forecasting of agricultural product prices plays a pivotal role in production,
distribution, and policymaking decisions. Accordingly, this study aims to present a data-driven
artificial intelligence framework for forecasting the prices of agricultural products. Public
agricultural price data from South Korea, with a particular focus on rice prices, were utilized. The
data were collected from public sources and the information systems of Korean agricultural
cooperatives, and, after cleaning and preprocessing, were analyzed using advanced machine
learning algorithms. The proposed framework combines time-series models and deep neural
networks to predict both short- and long-term price trends. To evaluate the performance of the
models, the dataset was divided into training and testing sets, and error metrics such as RMSE and
MAPE were calculated. The forecasting results were presented through plots comparing actual and
predicted trends, enabling the analysis of the framework’s accuracy and applicability for agricultural
cooperatives. Operating without the need to collect personal data, this framework analyzes price
trends, predicts potential fluctuations, and can support more precise decision-making in production
planning, supply management, and pricing. The results indicate that leveraging public datasets and
lightweight forecasting models can significantly improve decision-making accuracy in agricultural
cooperatives while reducing costs. This framework can serve as an effective tool for agricultural
cooperatives, farmers, and policymakers to better manage supply chains and mitigate market
volatility.

Keywords: price forecasting, data-driven, agricultural cooperatives, rice, South Korea, artificial
intelligence, machine learning

1 Assistant ProfessorDepartment of Al, School of Computing, Gachon University, Seongnam, Republic of Korea
8



O gl 3led (§3Lal Slen mass SVUs oS (e, CCOP
g 2

U =7

(Ll oo 6 2 s o Sgla)

Jlasd SLaidl 40 0018 (0> o o (ST 9 (W9 (H92 31 20010 b gl

\)5%..6)‘} l?.)T

shasl 53 Glo o g sm 4 Wosls 51 0 e 5 IS L5 ped 4 5 Lok il plt S Olie 4 Wnosls sl glaans 5o
S Sl g ol 5 (53LaBl 58 OIS (glrosls 03 28 (55 5T e L (5558 <55 (SlaS 5 ol okd 5 Sl
)Jdﬂ\ﬁ\}jw\:JLA}dlA{ﬁ;;aax}&ksncﬁ\uufﬂ&)ygjéjjtégucﬁj&bjS@lJL;LAJMcCE\jja.HU\oJJf
03> (Ssl5 o il opl 4 raly 5o LIS e 0 g g it 0315 Lol 0diS A 5 481 01,87 5 Wlods OT I eslital 5 g 2w
o S3la Llods = Jlas claesls 5| aliate ns g 5 ES1S 905 LS 5l 0 lis ¢ mor Sy e e S e O sy
6u6ﬁfwﬁj,\;,u§@ ST sl 4 0T 531y 55 laesls (b gl &y gods 457 3131 31 (5las sazmn b ditan o Ok 3L 031
5 0303 (5o g5l molr gy Bda bl cpl gy ol SIS g Sl Wnosls Jsls b g5 ¢ Jous coslizul o g 4 Ly o
3515 5 o0 Ol 53 0305 Gl Ssl (gl 2l il 5 Madl i G god o) 2 e 2 2l Gla Bl ¢ n sgie Julow 4 elgT 5,18
Clie v (gl rlin ST Al o 0305 (gla Ssls oS das o OLis dlas ol g Jbe 1 b 5 Ak (03 Sy 4 SSIL

ST el Sl Ol bkl 5y b >

stk andllan (Jliow 3 slaml o ez CuSTbe cosls 1S cosls sl s gls” O 319

Ol ol Jo oS 8 wlis)l8 5 s el T (8750



Ol 05l (gsladl folaa yuags Yl u.l:g.T mﬁ F.:C.Iu)p
2%
(Wb n 6 s o Gslad

Data Cooperatives: A Novel Framework for Collective Data Governance in the
Digital Economy
Arya Zarepoor'

In recent decades, data has been referred to as the new oil, underscoring its critical importance in
the digital economy. Large technology companies have amassed unprecedented economic and
political power by collecting vast amounts of user data. The prevailing centralized data governance
models employed by these corporations have resulted in data monopolies and unequal access,
depriving users—the primary producers of data—of their rightful share in its benefits.

In response to these challenges, data cooperatives have emerged as an alternative model grounded
in collective ownership, transparency, democratic participation, and equitable benefit-sharing. Data
cooperatives are organizations composed of individuals who voluntarily share their personal data
and actively participate in decision-making regarding how that data is used, analyzed, sold, or
exchanged.

This paper aims to provide a comprehensive analysis of data cooperatives, exploring their
conceptual foundations, practical challenges, global case studies, and the feasibility of
implementing such cooperatives in Iran. Using a comparative approach and a localized model
design, the study demonstrates that data cooperatives offer a promising pathway for achieving
digital justice and empowering Iranian users in the digital space.

Keywords: Data Cooperative, Data Governance, Collective Ownership, Digital Economy,
Comparative Study

v. Ph.D. in Futures Studies and Expert at the National Iranian Oil Company
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The Role of Cooperatives in Sustainable Development and Environmental
Protection: A Global Perspective
Lotfali Agheli?

Cooperatives serve as complementary institutions to the private sector and governments. Market
and government failures can be addressed and mitigated through the development of the third sector
economy, in which cooperatives and other civil society organizations play a central role. The shared
interests and mutual interdependence of cooperative members—when property rights are well-
defined—significantly contribute to the success of cooperatives.

The operational scope of cooperatives is vast, encompassing both production and service activities.
Sectors such as healthcare, environmental protection, agriculture, industrial production, financial
services, banking, sports, and even education can function effectively under cooperative
frameworks. Although advocates of free-market capitalism and state-led economies often hold
skeptical views toward the effectiveness of cooperatives, the United Nations’ designation of 2025
as the International Year of Cooperatives has once again drawn scholarly and policy attention to the
cooperative sector.

This paper emphasizes the vital role of cooperatives in environmental conservation and the pursuit
of sustainable development. To this end, it investigates the relationship between adjusted net savings
(as an indicator of weak sustainability) and the value added by cooperatives across selected
countries during the period 2010-2024. The analysis is conducted through a panel regression model
and also examines the effects of other explanatory variables, including urban population growth,
economic growth, trade openness, and more.

Keywords: Cooperative, Environment, Sustainable Development, Weak Sustainability, Adjusted
Net Savings

y Faculty Member, Tarbiat Modares University, E-mail: aghelik@modares.ac.ir
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The Role of the Arbitration Center of the Iranian Chamber of Cooperatives in
Resolving Legal Disputes within Cooperatives
Majid Ansari’

In recent decades, alternative dispute resolution (ADR) mechanisms such as arbitration have gained
increasing recognition in legal systems worldwide as effective tools for reducing court caseloads
and resolving disputes with specialized attention. Cooperatives—due to their democratic,
grassroots, and networked nature—offer a conducive environment for institutionalizing arbitration
at the level of small and medium-sized enterprises.

This paper examines the contribution of cooperatives to the development of arbitration institutions,
with a focus on the role of the Arbitration Center of the Iranian Chamber of Cooperatives in
resolving legal disputes among cooperatives. Through a comparative analysis, the paper explores
the strengths, challenges, and opportunities of this arbitration body, drawing on successful
experiences from countries such as Germany, India, and Canada to identify foundational
prerequisites for strengthening the cooperative arbitration framework.

Findings indicate that the establishment of the Arbitration Center has led to a decrease in referrals
to judicial courts, mitigation of prolonged litigation, and faster dispute resolution processes. The
finality and non-appealability of arbitral awards have significantly limited objections and appeals,
contributing to efficiency. Moreover, the center has fostered broader public participation, leveraged
expert knowledge in specialized disputes, and helped promote a culture of arbitration-based
resolution within the cooperative sector.

Nonetheless, challenges remain, including limited public awareness of arbitration and its legal
standing, delays in enforcing arbitral awards, lack of structural independence, and a need to increase
both the quantity and quality of well-trained, up-to-date arbitrators. The paper concludes with
practical recommendations, such as strengthening arbitration training programs within cooperatives,
revising internal regulations of the center, establishing enforceable guarantees for arbitral awards,
and leveraging best practices from successful international models.

Keywords: Arbitration, Professional Arbitration, Cooperative, Arbitration Center of the Iranian
Chamber of Cooperatives, Dispute Resolution, Participatory Governance
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Exploring the Cooperative Sector’s Capacity for Judicial Engagement in Iran:
Emphasis on Existing Legal Frameworks
Ghasem Khaleghit

The judiciary of the Islamic Republic of Iran, in pursuit of enhancing efficiency and reducing
structural burden, has provided for the utilization of community-based and specialized institutions
through legal mechanisms. One of the most promising avenues in this context is the cooperative
sector, which—based on Articles 43 and 44 of the Constitution, the Law on the Cooperative Sector
of the Islamic Republic of Iran, and relevant arbitration regulations—can assume responsibilities in
quasi-judicial and legal service domains. These include institutions such as the Arbitration Center
of the Iran Chamber of Cooperatives.

This article aims to examine the legal and institutional capacities of the cooperative sector in
fulfilling roles such as arbitration, mediation, legal counseling, and enforcement of non-judicial
decisions. Using a descriptive-analytical methodology, the study draws on documentary analysis
and field evaluation of the Arbitration Center’s performance. Findings indicate that the current legal
infrastructure enables cooperatives to play an active role in dispute resolution, restorative justice,
and reduction of litigation costs. However, the full realization of this potential requires legislative
reforms, professional development of arbitrators, and increased public awareness of cooperative-
based arbitration and mediation mechanisms.

The article concludes by offering policy recommendations to maximize the cooperative sector’s
legal and institutional capabilities in supporting the judiciary system.

Keywords: Cooperative Sector, Judiciary, Legal Engagement, Legal Capacity, Arbitration Center,
Mediation, Cooperative Arbitration, Constitutional Principles
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Identifying the Components of the Innovation and Technology Ecosystem in
Iran’s Cooperative Sector
Mohammad Kazem Keshavarshahi!, Rasoul Khaleghi?

In the contemporary era, technology-driven and knowledge-based enterprises serve as engines of
innovation and economic development, playing a critical role in enhancing the competitiveness of
national economies and the cooperative sector. In developing countries, the significance of such
firms is evident through their contributions to employment generation, GDP growth, and improved
trade balances. Achieving desirable economic outcomes requires innovative collaboration and a
robust innovation ecosystem. Understanding the components of this ecosystem and fostering
effective cooperation within the cooperative sector can accelerate the pace of innovation in
cooperatives.

This study aims to identify and analyze the key components of the innovation ecosystem in the
cooperative sector and to propose a conceptual model for its reinforcement. Data collection methods
include a systematic review of domestic and international research literature, analysis of existing
innovation ecosystem models, examination of specialized texts on innovation and cooperatives,
review of policy documents and legislation, expert interviews in the fields of innovation and
cooperatives, and content analysis of organizational reports and documents.

Findings suggest that strengthening the cooperative innovation ecosystem requires the joint efforts
of policymakers, researchers, and stakeholders to identify existing challenges and opportunities.
Such collaboration can lead to the creation of a favorable environment for innovation and
sustainable development, while also improving the quality of processes across various domains.
Given the increasing importance of innovation, prioritizing a systems-thinking approach to
ecosystem development in the cooperative sector is essential for its future progress.

Keywords: Cooperative Innovation, Innovation Policy, Innovation Ecosystem, Collaborative
Innovation
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The Application of Artificial Intelligence in Empowering Cooperative Networks:
Opportunities, Challenges, and the Way Forward
Atrina Ouraei’

The emergence of artificial intelligence (Al) technologies has brought about a fundamental
transformation in management practices, decision-making processes, and service delivery methods.
These changes present both novel opportunities and new challenges for the cooperative sector,
which is inherently based on trust, transparency, and collective participation. This paper explores
the role of Al in enhancing efficiency, improving transparency, and strengthening social capital
within cooperative networks.

The study begins by outlining key applications of Al in cooperatives, including big data analytics,
supply chain optimization, demand forecasting, member management systems enhancement, and
facilitation of democratic processes. Drawing upon successful international experiences, the paper
proposes a localized framework for implementing Al in Iranian cooperatives.

The analysis reveals that the targeted application of Al can enable cooperatives to reduce costs,
boost efficiency, and make data-driven decision-making processes more transparent. However,
several challenges are also identified, such as inadequate technical infrastructure, the need to
improve digital literacy among cooperative members, and the importance of adhering to ethical
standards and privacy protections.

In conclusion, the paper offers strategic recommendations to empower cooperatives in adopting this
emerging technology. These include specialized training, the formulation of supportive policies,
and the development of technological partnerships with universities and knowledge-based
enterprises. The study aims to chart a sustainable and ethically responsible path for the cooperative
sector to coexist with the fourth industrial revolution and to align advanced technologies with the
core values of cooperation.

Keywords: Cooperative, Artificial Intelligence, Transparency, Data Analysis, Empowerment
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Examining the Legal Capacities and Structural Foundations of Iran’s
Cooperative Sector for the Development of an Entrepreneurial Ecosystem
Reza Vafaee Yeganeh', Leila Ghasemi Ghasabeh"

The entrepreneurial ecosystems of the cooperative sector comprise an interconnected network of
actors, organizations, institutions, and processes that come together to connect, mediate, and
manage the performance of enterprises within the local environment. Four dimensions of these
ecosystems are explored: (a) entrepreneurial actors within the ecosystem, (b) resource providers
such as governments and financial institutions, (c) intermediaries linking entrepreneurs, and (d) the
orientation and strategic direction of entrepreneurship within the ecosystem.

Given the pressing need to develop such ecosystems to enhance the cooperative sector’s
contribution to national economic development, this study examines the components of Iran’s
cooperative entrepreneurship ecosystem and compares them with those in leading cooperative
economies. The research follows a descriptive-analytical methodology, with data collected through
library and document-based sources.

The findings indicate that, relative to leading cooperative nations, the Islamic Republic of Iran
possesses one of the most supportive planning frameworks for developing cooperative
entrepreneurial ecosystems. Key advantages include: a national goal to achieve a 25% share in the
economy; the enactment of specialized cooperative laws; the establishment of a dedicated Ministry
of Cooperatives; the legal recognition of cooperative chambers and unions in policy formulation;
the adoption of the Cooperative Development Document as a government action plan; the creation
of a cooperative development bank and a cooperative guarantee fund; the existence of credit
cooperative mechanisms; opportunities for using crowdfunding and participation bonds; the official
designation of Cooperative Week in the national calendar; and the legal allowance for non-member
shareholders in cooperatives.

Nevertheless, the study identifies critical action areas for ecosystem enhancement, such as raising
public awareness about these national advantages, fostering inter-agency coordination for the
implementation of the development document, strengthening linkages between cooperatives and
knowledge-based institutions, empowering specialized unions through executive support,
expanding specialized training for cooperative members and regional managers, and attracting
national entrepreneurs to the cooperative sector.

Keywords: Entrepreneurial Ecosystem, Cooperative, Institutional Networks, Social Economy
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The Capacity of Cooperatives in Advancing Modern Social Entrepreneurship:
Insights from Iran and Leading International Experiences

Behnaz Kavandi’

This paper aims to examine and identify the potential of cooperatives in fostering modern social
entrepreneurship, comparing Iran’s experience with successful models from leading countries. The
primary objective is to identify the key factors that enhance the role of cooperatives in this domain
and to propose a systematic and practical framework to better utilize and expand this capacity within
the Iranian context.

The study adopts a comparative and analytical approach, employing content analysis and an
integrated framework of social cooperatives to contrast Iran’s status with global best practices. The
findings indicate that while leading countries have succeeded in significantly expanding social
entrepreneurship through cooperatives—by establishing legal, financial, and educational
infrastructures—Iran continues to face various challenges. These include managerial inefficiencies,
limited resources, and a lack of awareness regarding the correct conceptualization of social
entrepreneurship.

The paper concludes with a set of recommendations for strengthening cooperatives as effective tools
for advancing social entrepreneurship in Iran. Achieving this goal requires reinforcing the role of
cooperatives and establishing collaborative spaces inspired by successful international models. Such
a strategy can lay the foundation for sustainable development and promote a well-defined,
principled understanding of social entrepreneurship in the country.

Keywords: Social Entrepreneurship, Cooperative, Sustainable Development, Modern
Entrepreneurship
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The Role of Development Banks in Empowering the Cooperative Sector: A Case
Study of the Cooperative Development Bank of Iran
Ali Vafaee'

Development banks serving the cooperative sector are specialized financial institutions that play a
critical role in strengthening cooperative enterprises, expanding financial inclusion, reducing
poverty, and fostering sustainable employment. Given the cooperative sector’s significant
contribution to socio-economic development, this paper aims to evaluate the performance of
cooperative development banks in empowering the sector.

Employing a descriptive-analytical methodology and drawing on library and documentary sources,
the study identifies three key pillars underlying the success of cooperative development banks: (1)
participatory and transparent governance, (2) targeted financing with preferential interest rates and
limited risk exposure, and (3) synergy with local and regional institutions.

The Cooperative Development Bank of Iran, with over 448 branches and more than 5,000
employees, has successfully financed cooperative projects while enhancing social capital,
facilitating local value chains, and strengthening regional economies. By focusing on providing
credit to cooperators, prioritizing underserved areas, collaborating with support institutions, and
developing digital banking services, the bank has played a vital role in the development and
empowerment of Iran’s cooperative sector.

Nevertheless, the bank faces several constraints, including limited financial resources, insufficient
core capital, low capital adequacy, and the burden of mandated, non-strategic lending. Based on the
study’s findings, key policy recommendations include increasing the bank’s capital through public
budget allocations, enhancing operational autonomy, collaborating with credit cooperatives to
attract small-scale deposits in specialized fields, and reducing unrelated mandatory lending to
improve institutional effectiveness.

Keywords: Development Bank, Cooperative Development Bank, Cooperative Governance,
Participatory Finance
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Assessing the Capacities of Iran’s Cooperative Development Document for
Sectoral Advancement
Mojtaba Mahallati’

The Cooperative Development Document, as one of the strategic economic planning instruments of
Iran, was prepared pursuant to the implementation of Article 44 of the Constitution and approved
by the Cabinet. This document outlines comprehensive strategies for achieving a 25% share of the
cooperative sector in the national economy and delineates the responsibilities of all relevant
executive bodies.

Despite its policy significance, the realization of the document’s stated objectives has encountered
various challenges and obstacles. This study adopts a diagnostic approach, employing qualitative
and documentary analysis to examine the key impediments to the effective implementation of the
Cooperative Development Document in Iran.

The findings reveal several strengths of the document, including the establishment of coordination
mechanisms through the Cooperative Development Council, the articulation of measurable macro-
objectives, emphasis on cooperatives as drivers of employment and social justice, clear assignment
of responsibilities to relevant institutions, and facilitation of supportive fiscal, legal, and cultural
policies.

However, the study also highlights major shortcomings hindering implementation: the lack of
regular meetings of the Cooperative Development Council for inter-agency coordination,
insufficient financial and budgetary resources, weak oversight and monitoring of the document’s
execution, and the limited participation of cooperative organizations—such as the Chamber of
Cooperatives—in the implementation process.

Based on these findings, the study recommends the regular convening of the High Council for
Cooperative Development, the transfer of the council’s secretariat to the Iranian Chamber of
Cooperatives, and the institutionalization of this document as a reference point in the government’s
annual budgeting process.

Keywords: Cooperative Development Document, Policy Analysis, Public Policy, Cooperatives,
Economic Development, Public Participation
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Designing a Localized Model for the Application of Fintech in Credit
Cooperatives to Enhance Crowdfunding in Iran
Ali Mashhadi®

Over the past decade, financial technologies (Fintech) have emerged as innovative tools for
enhancing transparency, efficiency, and accessibility in financial services. Given their participatory
and community-based nature, credit cooperatives in Iran hold significant potential for adopting
these technologies—particularly in the realm of crowdfunding.

The ratification of the Law on Production Financing and its subsequent implementation by the
government, including the establishment of the Center for Production Financing, has underscored
the necessity of empowering financial institutions that leverage both social and economic capital.
This study aims to design a localized model for the integration of Fintech into credit cooperatives,
with the goal of improving the effectiveness and reach of crowdfunding mechanisms.

Using a mixed-methods approach, the study collected data through expert interviews and
questionnaires administered to cooperative managers and Fintech practitioners. The findings
highlight several key success factors: robust IT infrastructure, social trust, a supportive legal
environment, and the adaptability of platforms to local contexts. Ultimately, the paper proposes a
conceptual model with four main dimensions for implementing Fintech in Iran’s credit cooperatives.

Keywords: Fintech, Crowdfunding, Credit Cooperative, Iranian Localized Model
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Aligning Human Resource Strategy with Technology Strategies in Cooperative
Enterprises: Case Study of Pishgaman Inland Port
Mohammad Kazem Keshavarshahi®

The emergence of strategic human resource management has enhanced researchers’ understanding
of the relationships between organizational strategy, human capital, HR strategy, and the
performance of cooperative enterprises. One of the key areas that remains underexplored is
understanding the processes and mechanisms through which HR practices influence organizational
performance.

Given the pivotal role of organizational strategies and their direct impact on outcomes, alignment
between strategies appears to significantly influence the effectiveness of HR interventions.
According to the literature—particularly within the field of technology management—
organizational success depends heavily on the alignment of technology strategy with corporate and
business strategies.

This study aims to examine and analyze the integration of technology and HR strategies at both
organizational and national levels, and to develop a unified strategic framework for the Pishgaman
Inland Port Cooperative. Data were collected through a systematic review of domestic and
international literature in the fields of strategic HR and technology management, analysis of existing
strategy alignment models, review of policy and regulatory documents related to logistics and
cooperatives, expert interviews with stakeholders in the logistics and cooperative sectors, and
content analysis of organizational reports and documentation.

Findings suggest that reviewing previous studies and the evolution of technology strategies has led
to a more informed perspective. Based on the identified dimensions of the Inland Port and expert
insights, tailored technology and HR strategies have been formulated. The study concludes that the
alignment between technology and HR strategies plays a critical role in enhancing organizational
performance. Several recommendations are presented to support strategic coherence and improve
performance within the Pishgaman Inland Port Cooperative.

Keywords: Pishgaman Cooperative, Inland Port, Human Resource Strategy, Technology Strategy
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The Potential of Cooperatives in Advancing the Platform Economy: A
Comparative Analysis of Global Experiences and Local Strategies
Ali Hossein Shahrivar’

This paper explores the potential of cooperatives in shaping and advancing the platform economy
through a comparative approach. The main objective is to develop a nuanced understanding of how
cooperative principles can support the creation of platforms that integrate economic value creation
with social justice and democratic participation.

Employing a qualitative methodology and a multiple case study design, the study analyzes the
experiences of 12 successful platform cooperatives across 8 developed and developing countries,
including Canada, the United Kingdom, Spain, France, India, the United States, Italy, and Germany.
The findings indicate that platform cooperatives have achieved the greatest success in the sectors of
transportation, agriculture, and professional services.

Key factors contributing to their success include participatory and democratic governance models,
transparent mechanisms for equitable income and profit distribution, and robust systems for rating
and building trust. These elements have not only improved operational efficiency and member
satisfaction but also addressed the structural limitations inherent in traditional platform economy
models.

Keywords: Platform Economy, Platform Cooperatives, Participatory Governance, Cooperative
Enterprises, Digital Economy, Social Innovation

vy Ph.D. in Law, Secretary General of the Iranian Cooperators’ House, E-mail: Ashahrivar44@gmail.com

34


mailto:Ashahrivar44@gmail.com

O gl 3led (§3Lal Slen mass SVUs oS (e, CCOP
g 2

U =7

(Ll oo 6 2 s o Sgla)

236 Ol g 10 B 3 glasd (S1aSuiyg 38 (o sommd 355) Modlopm © ylxs il (w5 g9
IS

QUSTESNE

R0 8 o Lijag; e Glaasli 5 5 (S Olsea (Sloyspm s 5 B 3 090 (w0 3 Yol Sl
o 555 4§ oo g Sla s 5 S oo Ui la ) 5287 (550 sladeT i a5 (3labl a5 5 (S5, 0 285 o Sl
S (Ola opl 323,05 St Sladst Sl yslo anw i 5 3l (657550 sl oYU b b 48T ol Ol o o K5 S
Sl gl omlin o Olgiea 45195 o ¢ oWl g S5 28 5 VU (g dbOollaml ¢ o3 0 sl s 4 il 5 Sloys Sslo
IaSB 033 S B b Gleysem s 5 plesl S Jae (Mallo Olley 4 Slzty 5 (B350 (2Bl ¢ Gloys Slads e
oRIPl (b Dbl Sloys s Gl carse 5 038 @l 1y Cedle Sleas S @a@Q Syl Ol s g sl
5 b ¢ (S5 55T 5 Oleys 3l it 3055 osBe cdibe (33 8 oo Slays 0K 8 iy Sl 5 el
225558 ol S, 5 2 b Dl ol S 55 5581500 il 1 53 (8550 LA (it 5 B Jarm (Bl O e Sl Slads
AT ,I8 (S b 5 Slail 55 25seT (Sl Glacstla ) 31 diedds Colem cZulg 55 . Cusls dal s Codl ol s

338 GoW sl Ol 53 5 e Jadli Sl 1 G g 6581 S (6,8 S 4 i il 0

CoM mnladys 3 (D Soladks Sl yals 6557550 ¢ Jhadl s ol (S s 5 O3l iy HE-E W | (g

Ot Oslas BT (S35 3550T 5 ey 0l (anind O a8 ol it coltile S0 gy Ol sl oy (S35 61 8 (5,575
35



Ol pl Osles (golal J»iLth 9 Y s u.l,;g.? ﬁ 2.01:5 Cclg)p
s s
(5l oo (62 sLis s gl

The Impact of Intra-Network Cooperative International Trade (Medical
Tourism) on Facilitating Foreign Trade in Iran
Nader Chehri’

International trade in the health sector—particularly in the form of medical tourism—has emerged
as one of the fastest-growing and economically impactful branches of the global tourism industry.
As the third-largest sub-sector of tourism worldwide, medical tourism possesses significant
potential for generating foreign exchange, creating employment, and boosting the export of health
services.

Healthcare and medical cooperatives, due to their community-based structure, high adaptability,
and wide geographic distribution, are well-positioned to serve as an effective platform for delivering
integrated medical, accommodation, educational, and support services to international patients.
Integrating medical tourism with the internal capacities of cooperative networks enables the
provision of comprehensive healthcare service packages. This integration enhances patient
experience, satisfaction, and the overall attractiveness of the country for health tourists.

In addition to direct revenue from medical treatment and training services, this model can stimulate
ancillary sectors such as lodging, transportation, and food services—Ileading to increased foreign
currency inflows, strengthened non-oil exports, and the advancement of the country’s standing in
health diplomacy. Ultimately, targeted support for cooperative infrastructure, workforce
development, and efficient policymaking can foster a successful health-focused international trade
model within the cooperative economy framework.

Keywords: Cooperative Sector, Medical Tourism, International Trade, Foreign Exchange
Generation, Health Service Exports, Health Diplomacy
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The Role of Cooperatives in Networking and Value Chain Integration
Mohammad Taghi Fayyazi'

Cooperatives play a vital role in national economies as key actors in facilitating networking and
completing value chains. However, in many countries—including Iran—cooperatives face
numerous challenges such as weak management, financial constraints, and underdeveloped
technological infrastructure, which hinder their full potential in contributing to sustainable
economic development. These challenges highlight the necessity of a detailed investigation into the
role of cooperatives in networking and value chain integration.

This study aims to analyze and clarify the role of cooperatives as network nodes in completing the
value chain, identify the obstacles and capacities they face, and propose practical strategies for
empowering and enhancing their performance in this domain. The research adopts a qualitative-
descriptive approach, using documentary and case study methods to collect and analyze data from
domestic and international sources. Content analysis and the examination of both successful and
unsuccessful cooperative models serve as the basis for the findings.

The results indicate that cooperatives, due to their democratic structures and strong social capital,
play a significant role in facilitating communication and economic collaboration. They are
particularly active in the marketing and distribution phases of the value chain. However, managerial
weaknesses, limited financial resources, and insufficient institutional support are among the primary
barriers to cooperative networking. Successful case studies, both domestic and international,
underscore the importance of adopting modern technologies, professional management, and robust
legal support.

This research offers valuable insights for policymakers, cooperative managers, and sector
stakeholders in designing supportive policies and programs, improving structural frameworks, and
enhancing the capacity of cooperatives to effectively engage in networking and value chain
development.

Keywords: Cooperative, Networking, Value Chain
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The Role of Transparency in Enhancing Accountability and Reducing
Corruption in Cooperatives: A Comparative and Empirical Review
Ali Moti’ Jahani'

Transparency is a cornerstone of sustainable governance in cooperatives. It directly contributes to
building trust and social capital, enhancing accountability, reducing corruption, improving decision-
making efficiency, encouraging financial participation and investment from members,
strengthening cooperatives’ credibility with financial and regulatory institutions, and ultimately
increasing organizational resilience and long-term sustainability.

This paper employs content analysis and synthesizes empirical and comparative studies to examine
governance models in Iranian cooperatives. The findings reveal that effective internal auditing
systems, clear financial reporting standards, and active communication with members play a
significant role in improving transparency and accountability. Furthermore, the implementation of
structured information disclosure frameworks has considerable potential for institutionalizing
transparency practices.

Conversely, the absence of cohesive oversight and inefficient information flows correlates with
higher perceived corruption and diminished internal social capital. The study underscores the need
for cooperatives to adopt digital tools, transparent decision-making processes, and international
reporting standards to strengthen stakeholder trust and ensure sustainable organizational
development.

These insights provide a practical foundation for cooperative managers and policymakers to foster
a culture of transparency and accountability within the sector.

Keywords: Transparency, Accountability, Cooperative, Corruption, Social Capital, Governance,
Internal Audit
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The Role of Cooperatives in Networking and Value Chain Integration: Analysis
of Leading Global Practices
Gholamhossein Hosseini-Nia'

As participatory economic models, cooperatives play a significant role in socio-economic
development by enhancing networking and integrating value chains. This study aims to examine the
contribution of cooperatives to improving coordination and efficiency in value chains while
identifying the barriers they face. It draws on global experiences to offer applicable insights for Iran.

The findings indicate that cooperatives, through the pooling of resources, reduction of transaction
costs, and reinforcement of mutual trust, can increase product value and facilitate access to
international markets. Case studies, including the Amul cooperative in India and the Parmigiano
Reggiano consortium in Italy, confirm the success of these entities in completing value chains.
However, in Iran, obstacles such as insufficient capital, weak management, and ineffective
policymaking have constrained cooperatives’ performance in networking and value chain
integration.

The article proposes several strategies—such as financial support, training, and infrastructure
development—to strengthen the role of cooperatives in Iran’s participatory economy and
sustainable development. The results offer actionable recommendations for policymakers and
economic stakeholders aiming to enhance the cooperative sector.

Keywords: Cooperatives, Networking, Value Chain, Sustainable Development, Participatory
Economy
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An Assessment of Economic Resilience in Iran and the Role of the Cooperative
Sector in Enhancing It
Ali-Mohammad Ahmadi’

Economic resilience—the ability of an economic system to withstand, adapt to, and recover from
internal and external shocks—is considered a key indicator of sustainable development in countries
and has consistently been emphasized in Iran’s national planning. This emphasis is evident in the
General Policies of the Resistance Economy, which seek to enhance economic resilience by
maximizing public participation in economic activities, promoting collective cooperation,
empowering low- and middle-income groups, fostering entrepreneurship, advancing a knowledge-
based economy, organizing the national innovation system, prioritizing productivity-driven growth,
ensuring fair value distribution across the production-consumption chain, and securing food and
healthcare systems.

These policies also stress the importance of cultivating a value-creating and entrepreneurial culture,
boosting productive investments, and improving transparency and efficiency in market regulation
and pricing systems.

This paper aims to assess the current state of economic resilience in Iran and analyze the potential
of the cooperative sector in strengthening it. Using a descriptive-analytical methodology and relying
on documentary and library-based data, the findings highlight that the cooperative sector—
characterized by its grassroots nature, geographic dispersion, ability to mobilize micro-resources,
and endogenous job creation capacity—can play a pivotal role in enhancing local economic
flexibility, diversifying production structures, and reinforcing social cohesion.

Keywords: Economic Resilience, Iranian Economy, Cooperative Sector, Sustainable Development,
Economic Policy

y Ph.D. in Economics, Faculty Member, Tarbiat Modares University
44



O gl 3led (§3Lal Slen mass SVUs oS (e, CCOP

-l

(Ll oo 6 2 s o Sgla)

AL Sl Wiy Ggw 41 (5 yemwo £ glad oo (55108 G2 51 31 (59T 99 g © sl Cu g
sl Lol

S a5 31 5,80 5 3T 5 CusB sl o T 6O 5l Ol e e Ssle Ole () Ken E dlie )l
S i Gy d gutons  ade 3 U gl 4 (S e (Sla szl LS oo IVl Wl ST n s 2 5 SO Slao 3
(o3 Ol Dyl 38 50 OIS0l (635 50 Slalllas s s (gla Judow .Sl s o (b UL (glaml di ) sl 5 5150 4y g 2w
Yo R il ST 1 e BB el b g ol o)ls 4SS Lk sl 05 8 5 Wikl 081500 S5 dlasr
Sl w6l Ele meazd bt Jad Veoe e sl 5 S 2is S Glaalalo G b 3l jle vz 55 (G0
bl 5 S8 4) (65T 55 5lasil 4 a5 5 (3,05 ASTE el lie (5 al, e 2 ) ()8en e i L ol LS 2t
5 Cdlid G el 0o (S3luaigr 5 g 03ls o 5 e S iz s lap il O e olacssls Gk Sl s sl
(s b poaoed OISl &S tn (55T 35 (Slap groms 5 ¢ impnt it bl yot (S oo 5 15 0868 Oladi63 Ol slazel sl
213 5L 0 503 8 g s 5 (65l (S50 Sl e sa RS L i peds gl 4 gl 5 s Jooly STt dr
54 ol Ole (6, Ken &5 wias o OLis baal . i oo gtie oo 31 50 Sla o b o Gl 4 Culg o 5 LT oo
Win ol S o s 5 5515 S 1 Sl Dol e 55 eSS (sla gl plesl L S S o sl (65 Sy e
$o3Tob Cu sl e 3 L SNl 0,18 pde 5 (Satnad Glag a6 i (gl Bl 0 0> S olie (55T 5 Comal
Sl 5 53 8wl cla S5l Ole Jlizss (Slaslonil sl l 355558 AS T amealns 5 5 (s3bal gla 2l 4l 5o

CS o Gl dmw g (ol (g5l (9l e el (s, an Coje «$91 s gl ¢ gl Ol S an W (| Cgi |

@)wojjfco;b.ﬁ}a

(0SB AVAE) 01t 03l GBI Ll e ol Oglrs oY+ VY=Y 1F) U gl oKils 5l MBA

45



Ol 05l (gsladl folaa yuags Yl u.l:g.T mﬁ F.:C.Iu)p
2%
(Wb n 6 s o Gslad

Enhancing Trade and Innovation through Inter-Cooperative Collaboration: A
Path Toward Sustainable Economic Growth
Alireza Banaeifar’

This article examines the role of collaboration among cooperatives as a transformative mechanism
for enhancing innovation and harnessing technology to expand commercial opportunities. It argues
that cooperative frameworks enable cooperatives to overcome resource limitations, broaden market
access, and foster sustainable economic growth.

The analysis draws on case studies of successful inter-cooperative trade initiatives, notably the
Mondragon Corporation in Spain and the Co-operative Group in the United Kingdom. These
examples reveal remarkable outcomes, including a 30% increase in trade volume through shared
logistics systems and the creation of 10,000 new jobs through pooled investment in joint ventures.

The findings align with the theory of collaborative advantage—which emphasizes the strategic
benefits of partnerships—and innovation diffusion theory, which explains how cooperatives are
empowered through technologies such as digital platforms, blockchain, and data analytics to
optimize supply chains, enhance transparency, and build trust among diverse stakeholders.

Shared innovation ecosystems facilitate the consolidation of expertise, co-development of solutions,
and tangible results such as cost reduction, increased commercial productivity, and broader market
access—ultimately leading to economies of scale. The study shows that collaboration among
cooperatives not only creates competitive advantage but also promotes inclusivity by integrating
small-scale cooperatives into global trade networks.

The article highlights the importance of collaborative innovation in addressing trade barriers such
as logistical inefficiencies and market information asymmetries while strengthening resilience
against economic and environmental challenges. Key policy recommendations include fostering
digital alliances among cooperatives, investing in shared technological infrastructure, and
developing capacity-building programs to advance innovation across the cooperative sector.

Keywords: Inter-Cooperative Collaboration, Cooperatives, Innovation, Collaborative Advantage,
Innovation Diffusion, Technology, Trade, Sustainable Development, Mondragon Corporation, Co-
operative Group
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A Conceptual Model for Aligning Sectoral Innovation Policies with Firm-Level
Innovation Strategies in Logistics and Postal Enterprises: Emphasis on the
Strategic Transformation of Technology Management in Post Pishgaman (Public
Shareholding Cooperative — Knowledge-Based)

Mohammad Kazem Keshavarshahi!, Amin Baghshahi?, Behnam Fouladi Kalehrudi?

Coordination lies at the heart of management—to the extent that management can be defined as the
art of alignment. Strategic alignment, also referred to as congruence, coherence, or fit, holds a
central position in organizational and strategic management studies. According to Kaplan and
Norton, alignment is both a driver and a source of economic value for firms, necessitating deliberate
strategic movement in this direction. Like other managerial domains, innovation management is
also profoundly influenced by alignment. Research has shown that specific innovation strategies
become more effective when coupled with corresponding competitive strategic choices.

This study aims to develop a conceptual model aligning sectoral innovation policies with firm-level
innovation strategies in logistics and postal companies, with the goal of enhancing understanding
of the interaction and adaptation between these two levels. It also seeks to improve the design and
implementation of supportive innovation policies in this industry.

The methodology involved a systematic review of national and international research literature in
the fields of innovation policy alignment and corporate strategy, analysis of existing models of
strategic alignment, examination of specialized texts in innovation and strategy management, study
of upstream regulations and policy documents related to the logistics and postal sectors, interviews
with experts in the postal and logistics fields, particularly those from Post Pishgaman (a knowledge-
based, public shareholding cooperative), and content analysis of institutional documents and reports.

Findings suggest that alignment between sectoral innovation policies and firm-level innovation
strategies enhances the efficiency of innovation policy implementation and improves innovation
performance at the firm level. This alignment aids policymakers in designing more effective
innovation policies and supports logistics enterprises in strategic innovation planning and optimal
resource allocation—ultimately contributing to improved competitiveness and the success of
logistics and postal companies.

Keywords: Innovation Strategy, Sectoral Innovation Policy, Post Pishgaman
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Exploring the Capacities and Challenges of the Cooperative Sector in Developing
Online Medicine and Virtual Hospitals in Iran
Khosro Akbarit

The digital transformation of the healthcare sector has opened new horizons for national health
systems. Online medicine and virtual hospitals, as key manifestations of this transformation, offer
expanded access, cost reduction, and improved quality of services. Within this context, the
cooperative sector—owing to its community-based nature and participatory structure—possesses
unique capacities to play a pivotal role in advancing digital health.

This study aims to analyze the capacities and identify the challenges faced by the cooperative sector
in entering the realm of online healthcare, while offering practical recommendations to strengthen
cooperatives’ roles in this domain. Adopting a descriptive-analytical methodology, the study draws
on statistical data and international comparative analyses.

Findings reveal that despite infrastructural, legal, and cultural challenges, cooperatives possess
significant potential to contribute to health equity, generate technology-driven employment, and
enhance access to healthcare services. Factors such as Iran’s large population and geographic
dispersion, advancements in digital infrastructure, and the availability of specialized human
resources both domestically and abroad position the country favorably for the development of
virtual hospitals.

Moreover, the presence of numerous specialized cooperatives and large-scale unions—such as those
in border regions, consumer goods, transportation, and agriculture—facilitates member recruitment
strategies necessary for expanding virtual healthcare networks.

Keywords: Cooperative, Digital Health, Telemedicine, Virtual Hospital, Health Technology,
Participatory Development
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Financing Strategies for Housing Projects Targeting Income Deciles 1 to 7: An
Analytical Review of National Housing Schemes and the Cooperative
Participation Model
Parsa Gowharit

Providing adequate housing for low- and middle-income populations is a critical component of
social justice and sustainable urban development. Rapid increases in land and housing prices,
inefficiencies in existing financial tools, and growing pressure on public budgets have significantly
reduced housing affordability for income deciles 1 to 7. This paper conducts an in-depth analysis of
current tools and initiatives in Iran—such as the Mehr Housing Project and the National Housing
Movement—assessing their capacities and limitations.

Drawing on comparative analyses and both international and local experiences, the study proposes
a novel hybrid financial model. This model integrates diversified funding sources, Islamic financial
instruments, cooperative participation, smart location strategies, and lease-to-own mechanisms. Its
main objectives are to reduce the burden on public budgets, increase access to sustainable housing
for low-income groups, and enhance the quality of urban living.

Using an analytical-comparative method, the paper examines the potential of development banks,
land and housing funds, capital markets, participatory bonds, and non-governmental entities to
mobilize and channel resources effectively into the construction and operation of affordable housing
units. It also discusses the regulatory, facilitative, and incentivizing roles of the government and
offers policy recommendations for reforming current practices and designing effective mid- and
long-term housing strategies. The findings of this research offer a practical foundation for rethinking
housing policies and developing robust frameworks for urban planning and social welfare.

Keywords: Housing Cooperatives, Housing Finance, Public-Private Partnership, Land and Housing
Funds
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Rah-e-Roshd Cooperative School: A Participatory Democracy Model in
Education and Local Development
Anahita Eslahpazir!

Over the past four decades, the Rah-e-Roshd Cooperative School has evolved into a unique model
integrating education, cooperative democracy, and local community development. This article
adopts an exploratory case study approach to examine the structural and philosophical
transformation of Rah-e-Roshd and to demonstrate how conscious participation by parents,
teachers, and staff can foster educational justice and enhance social capital.

Data were collected through archival documents of the school, semi-structured interviews with 20
key stakeholders, and participatory observation in school council meetings. Thematic analysis
reveals three foundational pillars of this model’s success: shared equity ownership, multi-level
collective decision-making, and transparent financial and educational accountability. Findings
show that Rah-e-Roshd, by dissolving the boundaries between educational and social institutions,
has transformed the school into a space for civic engagement, experiential learning, and micro-
entrepreneurship—empowering students as not just knowledge recipients but also as active agents
of local development.

Moreover, the interwoven roles within the institution have elevated the teacher’s role from a mere
“educational agent” to a “co-owner/decision-maker,” thereby strengthening their professional
standing. The article argues that the cooperative school model could serve as a grassroots alternative
to the current centralized, market-driven educational system—provided that policymakers facilitate
legal frameworks for collective ownership, implement targeted tax exemptions, and establish
mechanisms ensuring transparency and accountability. The study’s insights offer inspiration to
academics, cooperative practitioners, and educational policymakers in addressing the crises of
educational justice, eroding social capital, and the imperative of democratic participation in
contemporary Iran.

Keywords: Cooperative School, Educational Justice, Participatory Governance, Social Capital,
Rah-e-Roshd, Parent-Teacher Participation
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Capabilities, Challenges, and Functions of Cooperatives in Export Management:
A Case Study of Romak Cooperative Company
Khalil Gholizadeh?

At a time when Iran’s economy requires enhanced non-oil exports and increased efficiency in the
supply chain, cooperatives can play a pivotal role in export management. This study aims to examine
the capacities, challenges, and functions of cooperatives in the field of export, analyzing the
experience of Romak Cooperative Company as a successful case in exporting agricultural and
horticultural products.

Adopting a qualitative case study approach, data were collected through semi-structured interviews
with company executives, analysis of export reports, and review of relevant documents. Findings
indicate that Romak, by leveraging an integrated supply chain, effective networking with local
producers, targeted investment in packaging and cold logistics infrastructure, and compliance with
international standards, has succeeded in traceability from the point of production to export
destinations. This has enabled Romak to access export markets in Eurasian countries, the Persian
Gulf region, India, and China.

Additionally, Romak’s capacity in creating a comprehensive collection and distribution network
has allowed it not only to contribute to exports but also to stabilize domestic markets and reduce
supply volatility. These features highlight the strategic role of cooperatives in national-level supply
and distribution systems.

However, challenges such as exchange rate policy instability, transportation barriers, and the lack
of effective government support persist as obstacles for export-oriented cooperatives. The study
underscores the need for intelligent supportive policies, robust market information systems, and
structural empowerment of cooperatives in international trade.

Keywords: Cooperatives, Export Management, Romak Cooperative Company

1 Member and Chairman of the Board of Romak Company
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The Importance of Corporate Governance and Internal Control Concepts in
Cooperative Enterprises
Behzad Mahmoudi?

According to classical definitions, corporate governance refers to the system by which companies
are directed and controlled. This concept inherently encompasses risk management, regulatory
compliance, and internal controls within cooperative enterprises. Internal controls consist of a set
of methods and procedures aimed at ensuring the achievement of organizational objectives,
enhancing operational efficiency and effectiveness, safeguarding assets, and ensuring compliance
with laws and regulations.

Key components of internal control in cooperatives include:

1. Control Environment — the values, beliefs, and attitudes prevailing in the organization that
provide a foundation for internal control implementation.

2. Risk Assessment — identifying and evaluating potential risks and adopting appropriate
measures to mitigate them.

3. Control Activities — procedures and actions designed to reduce identified risks and ensure
the correct execution of processes.

4. Information and Communication — establishing effective information systems and
communication channels within and outside the organization to support internal control
operations.

5. Monitoring — continuous assessment and review of the internal control system to ensure its
proper functioning and identify areas for improvement.

Internal controls in cooperatives are essential for asset protection, prevention of loss, misuse, and
fraud, enhancing operational efficiency and productivity, improving the reliability of accounting
records and financial reports, ensuring legal compliance, and building stakeholder trust.

Given the unique nature and objectives of cooperatives, this paper explores how internal control
practices in these entities differ from those in other types of companies. It also discusses the
application of corporate governance principles, the role of internal auditing in cooperative
organizations, and the evaluation of control system effectiveness, while offering recommendations
for enhancement.

Keywords: Cooperative, Corporate Governance, Internal Control
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Participatory Budgeting in Cooperative Schools: A Democratic Resource
Allocation Mechanism and the Case of Rah-e-Roshd Educational Cooperative
Atrina Ouraei!

Participatory budgeting (PB) offers a transparent and democratic mechanism for resource
allocation—one still largely absent from most cooperative schools in Iran. Against the backdrop of
centralized administrative governance and market-driven financial pressures, this article asks how
PB can reinforce the dual commitment of cooperative schools to collective ownership and social
equity. Drawing on international literature on PB and the 2015 Memorandum of Understanding
between the Ministries of Cooperatives and Education, the article proposes a five-stage framework
that aligns the principles of participatory budgeting with the legal budgeting protocols for Iranian
schools.
The empirical section of the study focuses on the Rah-e-Roshd Educational and Cultural
Cooperative in Tehran, a teacher-led institution founded in 1995 with 1,400 initial shares—
primarily by female educators. Data sources include the school’s financial records, minutes from
six PB assemblies held between August 2024 and May 2025, an online parent survey, and semi-
structured interviews with 18 teachers.
Qualitative content analysis reveals three converging outcomes of the PB process:

1. Greater financial transparency and stakeholder understanding of cost structures;

2. Systematic redirection of flexible resources toward experiential learning projects proposed

by students and parents;
3. Strengthened collective efficacy among teachers, who now serve simultaneously as
curriculum designers and co-owners.

Although the single-school pilot limits generalizability, findings suggest that embedding PB in
cooperative governance can serve as a powerful lever for fiscal accountability and democratic
learning cultures. The article concludes with policy recommendations, including formal delegation
of micro-budget authority to schools, establishment of a national roster of PB facilitators, and
performance indicators based on educational social benefits rather than test scores. It also calls for
mixed-method comparative research across provinces to test replicability and assess student
outcomes such as civic self-efficacy and equity of access.

Keywords: Participatory Budgeting, Educational Cooperative, Democratic School Governance,
Rah-e-Roshd, Parental and Student Participation

1 Ph.D. in Psychological and Behavioral Sciences, Head of the Research Department, and Advisor to the CEO of Rah Roshd Educational
Complex
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The Institutional and Structural Capacities of Cooperative Unions in Conflict of
Interest Management
Esfandiar Mohammadi*

In socio-economic systems grounded in public participation, conflict of interest constitutes a major
challenge in decision-making processes and resource allocation. Cooperative unions—intermediary
institutions representing member cooperatives—can play a vital role in preventing, identifying, and
resolving such conflicts. This article examines the institutional, structural, and functional capacities
of cooperative unions in managing conflicts of interest. Utilizing a descriptive-analytical approach
and case studies of selected unions in agriculture, consumer, and housing sectors, the study identifies
key enabling factors: democratic organizational structures, transparency in decision-making,
effective internal oversight, and structured dispute-resolution mechanisms.

However, the findings also reveal limiting factors, including deficiencies in legal frameworks, lack
of specialized managerial training, and the infiltration of group interests. The article concludes with
strategic recommendations to enhance the role of cooperative unions in conflict management. These
include strengthening participatory oversight systems, developing ethical conduct guidelines, and
reforming cooperative regulations to better equip unions for institutional conflict governance.

Keywords: Conflict of Interest, Cooperative Unions, Participatory Governance, Transparency,
Civic Oversight, Democratic Structures

! Associate Professor, Ilam University, Ph.D. in Strategic Management
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Examining the Importance of Credit Cooperatives in Financing Small and
Medium-Sized Enterprises (SMEs)
Sholeh Bagheri Pormehrt!

Small and medium-sized enterprises (SMEs) are fundamental pillars of economic growth, job
creation, and regional development. However, limited access to financial resources remains one of
the main obstacles to their sustainability and expansion. In this context, credit cooperatives—as
non-governmental, community-based, and member-oriented financial institutions—can play a
critical role in bridging this financing gap. This article aims to explore the importance of credit
cooperatives in SME financing by analyzing both international experiences and the current situation
in Iran.

The first section addresses key concepts such as alternative financial institutions, the participatory
economy, and the distinctive features of financial intermediation in cooperatives. Credit
cooperatives, by providing microfinance services, group loans, favorable interest rates, and socially-
informed credit evaluations, have increasingly filled the void left by commercial banks in servicing
SMEs, particularly in underserved regions. Furthermore, these cooperatives foster “social trust,”
reduce transaction costs, and reinvest profits back into their member base, thereby contributing to
the sustainable development of small businesses.

International experiences, especially in Europe and Canada, demonstrate that credit cooperatives
strengthen local entrepreneurship by maintaining close financial relationships with SMEs and
facilitating access to credit. The second section focuses on Iran’s situation. Although credit
cooperatives—primarily in the form of Qard al-Hasan funds—have been active, the absence of a
coherent legal framework, weak regulatory oversight, and lack of structural integration with SMEs
have hindered their effectiveness and left them largely unorganized. Major challenges also include
poor financial transparency, institutional instability, and insufficient support from policymakers.

Drawing on global lessons, the article concludes with several recommendations to revitalize the role
of credit cooperatives in Iran’s financial system: enacting clear regulatory and supportive
legislation, establishing an independent supervisory body, strengthening cooperative networks, and
providing financial education to members and managers. The findings suggest that credit
cooperatives have the potential to expand SMEs’ access to financial resources, promote local
economic development, and reduce financial disparities.

Keywords: Small and Medium-Sized Enterprises (SMEs), Credit Cooperatives, Financial Inclusion
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Time Banking as a Mechanism for Social Capital in Resilient Cooperative
Economies
Atrina Ouraei’

In an era marked by economic instability and growing inequalities, cooperatives around the world
are seeking innovative strategies to strengthen social ties and optimize resource allocation. One such
emerging strategy is time banking—a system in which individuals exchange hours of labor instead
of money, thereby creating a parallel value system grounded in trust and mutual aid. This article
explores the conceptual alignment and practical synergies between time banking and the cooperative
economic model.

By reviewing international case studies and emerging pilot projects, we demonstrate how time banks
can be institutionalized within cooperative structures to: (1) increase members’ social capital, (2)
enhance the resilience of local economies to liquidity crises, (3) expand service access for vulnerable
populations, and (4) embed a culture of mutual support aligned with the core principles of
cooperation. The article also examines operational frameworks, governance models, and integration
strategies for time banks within existing legal and financial systems in Iranian cooperatives.

Based on field data and interviews with stakeholders, we propose a scalable model for implementing
time banking in Iranian cooperatives. This model serves as a complementary tool for fostering
economic resilience and promoting social development. Anticipated benefits include increased
member participation, reduced hidden unemployment, and strengthened solidarity and trust within
cooperative networks. This study offers a practical, community-centered approach to building
empowered cooperative economies based on intangible assets such as “time” and “trust,” ultimately
generating tangible social and economic value.

Keywords: Time Banking, Social Capital, Cooperatives, Resilience, Mutual Aid
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The Application of the Joint Liability Cooperative Model in Banking Credit
Systems: A Conceptual Analysis and Global Experiences
Jamal Soleimani’

Access to bank financing—yparticularly for individuals lacking collateral or formal credit history—
remains a persistent challenge in the financial systems of developing countries. In this context, the
Joint Liability Cooperative Model emerges as an innovative approach that leverages social capital
and mutual responsibility to mitigate default risk and expand credit access. This article aims to
conceptualize the structure and potential of this model by examining successful experiences across
various countries.

In this model, members of a group or cooperative collectively guarantee each other’s loan
repayments, employing mechanisms such as self-monitoring, social pressure, and group-based
creditworthiness to ensure fulfillment of obligations. The research methodology is descriptive-
analytical, and data collection is based on library and documentary sources.

Findings reveal that the joint liability model not only significantly improves repayment rates but
also contributes to financial empowerment, institutional trust-building, and the strengthening of
social capital. The article concludes with policy recommendations for implementing this model
within Iran’s credit system, emphasizing the need for legal support, financial education, and the
development of intermediary institutions.

Keywords: Joint Liability, Credit Cooperatives, Microfinance, Group Guarantee, Social Capital,
Default Risk, Inclusive Lending
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Feasibility of Industrialization in the Construction Sector in Iran with a Focus
on Housing Cooperatives
Alireza Jamali®

Industrialization in the construction sector represents a modern and transformative approach with
unparalleled potential to improve quality, accelerate project execution, reduce final costs, and
compensate for labor shortages. Given the current national context—marked by the decreasing
presence of skilled foreign workers and the gradual exit of domestic technical labor—the adoption
of advanced construction technologies, particularly industrialized methods, is not only an economic
necessity but also a strategic imperative.

This article employs an analytical and comparative approach to examine the impacts of
industrialization on project cost, execution time, structural quality, and human resource
productivity. Various industrial construction models are reviewed, including prefabrication,
Building Information Modeling (BIM), 3D printing, modularization, and construction robotics.

The study further analyzes the role of cooperative institutions in localizing and sustainably
advancing industrialization, outlining their advantages over purely private companies from
economic, social, and managerial perspectives. The findings indicate that industrialization leads to
cost and time savings, improved worksite safety, reduced reliance on traditional labor, and enhanced
project control capabilities. Moreover, housing cooperatives—by leveraging collective human and
financial resources—can become effective platforms for promoting industrialization and
implementing national and local projects.

The article underscores the urgent need to revise construction policies and move toward a
technology-driven building sector, offering strategic recommendations for government agencies,
the private sector, and cooperatives alike.

Keywords: Industrialization, Construction Industry, Housing Cooperatives
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Methods of Non-Governmental Sector Participation in Combating Poverty:
A Comparative Study with a Focus on the Cooperative Sector

Seyed Hadi Mousavi Nik’

Despite extensive efforts by governments to reduce poverty, global experience has shown that
reliance solely on state policies is often insufficient. Active involvement of the non-governmental
sector—including NGOs, charities, cooperatives, social enterprises, and companies through
corporate social responsibility—plays a complementary and at times leading role in this domain.
This article investigates methods of non-governmental engagement in poverty alleviation, focusing
comparatively on global experiences and an analysis of the Iranian context.

The study first outlines the conceptual framework of poverty, the non-governmental sector, and
multi-stakeholder participation models. Drawing on comparative experiences from countries such
as India, Bangladesh, Brazil, and South Africa, the paper analyzes key approaches employed by
non-governmental actors. These include the provision of basic social services (such as education
and healthcare); promotion of microenterprises and local employment; microfinance and improved
access to resources; empowerment of women and vulnerable groups; life skills and vocational
training; participation in social policymaking; and the creation of pro-poor markets. In such markets,
the non-governmental sector designs affordable goods and services tailored to the needs and
capacities of low-income populations, thereby revitalizing local value chains. Social enterprises also
play a strategic role by simultaneously targeting economic and social goals.

As a long-standing participatory structure, the cooperative model possesses significant potential for
poverty alleviation. Through collective ownership, intra-group benefit sharing, and a strong
emphasis on social justice, cooperatives can help improve the livelihoods of low-income
households. Experiences from developing countries show that successful cooperatives frequently
combine networking, member training, and market access to achieve sustainable income growth
and welfare improvements.

In the second part of the article, the Iranian context is examined. Although major philanthropic
foundations such as the Barakat Foundation and the Imam Khomeini Relief Foundation, along with
some successful local cooperatives, have made notable contributions, the structural and sustainable
role of the non-governmental sector in poverty reduction policies remains limited. Key challenges
include weak institutionalization, lack of legal and fiscal incentives, public distrust, and restrictions
on NGO participation.

The article concludes with a comparative analysis of opportunities and constraints, offering a set of
policy recommendations to enhance non-governmental engagement in Iran. The findings
underscore the necessity of participatory governance and synergy among diverse non-governmental
actors to achieve sustainable poverty alleviation.

Keywords: Cooperative, Poverty Alleviation, Social Justice
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Cooperatives Through the Lens of the International Labour Organization (ILO):
An Analysis of the Role of the Cooperative Economy in Advancing Decent Work
and Sustainable Development
Gholamhossein Hosseini-Nia’

The cooperative economy, as a vital component of the global economy, plays a significant role in
sustainable development, poverty reduction, and the promotion of social justice. Since its
establishment in 1919, the International Labour Organization (ILO) has paid particular attention to
cooperatives as instruments for improving workers’ living and working conditions. This article aims
to provide a comprehensive analysis of the ILO’s approach to cooperatives and to examine the
evolution of its perspective on the cooperative economy from inception to the present.

Employing a descriptive-analytical method and a thorough review of ILO documents, reports, and
publications, this study analyzes key policies and instruments issued by the organization in the
cooperative domain. The findings indicate that over more than a century, the ILO has adopted a
comprehensive and evolving approach toward the cooperative economy. Through the formulation
of various instruments, policies, and programs, it has actively supported the growth of the sector.
The most prominent achievement in this regard is the adoption of Recommendation No. 193 in
2002, titled “Promotion of Cooperatives,” which provides a robust framework for supporting
cooperatives in the 21st century.

Furthermore, the article highlights the considerable influence of ILO policies on national-level
policymaking, which has significantly contributed to the global development of cooperative
economies. Nonetheless, challenges such as data gaps and the need for improved statistics and
information on cooperatives remain areas requiring further attention.

Keywords: Cooperative Economy, International Labour Organization, Sustainable Development,
Decent Work, Recommendation No. 193
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Social Cooperatives as a Strategic Approach to Empowering Marginalized and
Vulnerable Groups
Mohammad Khezri’

Social cooperatives emerged, on one hand, as a reaction to the global dominance of neoliberalism
and the consequent decline of the welfare state. On the other hand, they represent a civil society
response in times of economic hardship for many individuals and social groups. These cooperatives
typically arise where the state and market have failed to adequately provide social services and aim
to deliver essential services (such as welfare, healthcare, and education) to marginalized and
vulnerable groups, including children, the elderly, people with disabilities, individuals with
addiction, and former prisoners. In many cases, social cooperatives also contribute to the
empowerment of these groups by facilitating their reintegration into the labor market.

A moral principle lies at the heart of social cooperatives: people matter more than profit, and society
prioritizes human needs over capital gains. While all cooperatives aim to benefit their members,
social cooperatives are inherently committed to broader social goals that go beyond member-centric
benefit. The extensive socio-economic challenges in Iran, coupled with a strong culture of collective
action and solidarity with the underprivileged, provide a fertile ground for the development and
success of social cooperatives in the country.

This article argues that social cooperatives are an effective and low-cost strategy for empowering
disadvantaged populations and addressing a range of social problems in Iran. The first section
defines social cooperatives and explores their role within the broader social economy, particularly
in empowering vulnerable groups. It also examines the relationship between social cooperatives and
social enterprises, drawing on international best practices. The second section focuses on the state
of the social economy in Iran and the need to establish social cooperatives. Finally, the article
analyzes the opportunities, challenges, and obstacles to the formation and operation of such
cooperatives in Iran. The findings suggest that promoting the discourse around social cooperatives
and enacting supportive legal and policy measures can help reduce the financial burden of welfare
provision, respond to existing and emerging social service gaps, and empower marginalized
populations.

Keywords: Social Economy, Cooperatives, Social Cooperatives, Social Enterprises, Marginalized
and Vulnerable Groups
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Resilience and Sustainability of Cooperative Models in Iran: Challenges,
Strategies, and Future Outlook through an Innovative Lens
Abdollah Khezri®

This study aims to explore and analyze the multidimensional capacities of cooperatives in
supporting and fostering the sustainable development of micro-enterprises. In a global context
where micro-businesses are considered engines of employment and innovation, their survival and
growth are often hindered by structural challenges such as limited access to capital, markets, and
technical expertise. The article argues that the cooperative model offers more than just a financial
mechanism; it constitutes a comprehensive support ecosystem for these enterprises.

Using a mixed-methods approach (quantitative and qualitative), this applied research draws on
document analysis, case studies of successful cooperatives in Iran and internationally, and semi-
structured interviews with 30 cooperative managers and micro-business owners. The findings reveal
that cooperatives play a vital role in empowering micro-enterprises by fostering social capital,
facilitating access to microcredit, sharing resources and risk, strengthening bargaining power within
value chains, and creating collective marketing channels.

A SWOT analysis further highlights key strengths such as flexibility and mutual trust, alongside
weaknesses including managerial challenges and a lack of digital transformation. The study
concludes that cooperatives, as a “third sector” alongside government and private actors, serve as a
strategic vehicle for inclusive economic development and building a resilient local economy—
especially in underdeveloped regions.

Keywords: Cooperatives, Micro-enterprises, Local Development, Social Capital, Value Chain,
Participatory Economy, Microfinance, Economic Resilience, Entrepreneurial Ecosystem
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Prioritization of Factors Influencing the Development of Entrepreneurship
through the Capacities of Cooperative Enterprises
Maryam Keyvani', Alireza Shafaghi*

The development of entrepreneurial activities within cooperatives and the effective utilization of
their capacities require a thorough understanding of the factors influencing various dimensions of
entrepreneurship. This study aims to identify the key factors affecting entrepreneurial development
In cooperative enterprises, assess their impact levels, and prioritize them accordingly. The research
adopts a descriptive-survey method. The statistical population includes 84 managers working in the
cooperative and entrepreneurship departments of the Ministry of Cooperatives, Labor, and Social
Welfare. Based on Morgan’s table, a sample size of 69 participants was determined and selected
through stratified random sampling.

Data collection was conducted using two separate questionnaires—comprising a total of 55 items—
to assess entrepreneurial development and evaluate its influencing factors. The validity of the
questionnaires was confirmed through expert review, and their reliability was verified using
Cronbach’s alpha, with all subscales scoring above 0.80, indicating high reliability. Data were
analyzed using both descriptive and inferential statistics via SPSS and SmartPLS software.
Descriptive statistics included frequency, percentage, mean, variance, and standard deviation;
inferential analysis was conducted through structural equation modeling (SEM) using the PLS
approach.

The results of hypothesis testing revealed six main factors influencing entrepreneurship
development in cooperatives. Prioritization based on the highest factor loading (direct effect) ranked
the factors as follows: economic, political, social, organizational, educational, and psychological.

Keywords: Entrepreneurship Development, Influencing Factors, Cooperative Enterprises
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The Impact of Cooperatives on Human Resource Development in Iran
Mohammad Vafaee Yeganeh

In today’s world, where organizations face complex challenges such as globalization and rapid
technological change, cooperatives are increasingly recognized as mechanisms for fostering
coordination, advancing human resource development (HRD), and enhancing organizational
performance. This article explores the impact of cooperative enterprises on various dimensions of
HRD in Iran. The study employs a qualitative thematic analysis approach, with participants
comprising experts in the cooperative sector and managers from Iran’s cooperative institutions.

The article examines and validates the influence of cooperatives on eleven key HRD components:
(1) training and skill enhancement, (2) employee commitment and motivation, (3) competency and
expertise, (4) adaptability and flexibility, (5) performance management, (6) infrastructural support,
(7) stakeholder participation, (8) innovation and creativity, (9) employee productivity, (10)
organizational culture, and (11) leadership. Finally, the article presents practical and scholarly
recommendations for advancing the cooperative sector as a driver of national human capital
development.

Keywords: Cooperative, Human Resource Development, Skills Training, Employee Productivity
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The National Roadmap for County Development Cooperatives: A Framework
for Participatory Development and Regional Equity
Mohyeddin As’adi’

In response to the growing need for participatory development and leveraging local capacities in the
national economy, County Development Cooperatives in Iran have emerged as intermediary
institutions between the government and the people. These cooperatives are positioned to play a
pivotal role in the implementation of Article 44 of the Iranian Constitution and the Seventh National
Development Plan. This article aims to present a comprehensive national roadmap for empowering
these cooperatives by outlining an integrated framework that includes environmental analysis,
strategic objectives, policy directions, implementation phases, and legal-institutional prerequisites.

The roadmap is built on a three-tiered goal-setting model, five transformative pathways, legislative
reforms, the formation of specialized unions, and the design of performance ranking systems. It
seeks to promote regional equity, generate sustainable employment opportunities, and foster
effective citizen participation in local development. Findings suggest that the success of this
framework depends on inter-institutional synergy, complementary regulatory frameworks, targeted
financial support, and capacity building among cooperative managers and shareholders. Moreover,
the proposed roadmap offers a scalable model of participatory development that may be adapted in
other national contexts.

Keywords: County Development Cooperatives, Seventh National Development Plan, Regional
Equity, Public Participation, Three-Tier Goal-Setting Model, Cooperative Consortium

1 CEO of the Development and Reconstruction Cooperative of Qom County
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The Role of the Cooperative Sector in the Development of Takaful Insurance
Masoumeh Ghorbani Senjedari’

This article examines the capacity and potential of the cooperative sector to advance Takaful
insurance as an Islamic, participatory, and solidarity-based model of risk coverage. The study adopts
a mixed qualitative-documentary approach and a review of the relevant literature on both Takaful
insurance and cooperative models. It explores existing cooperative frameworks within Takaful
systems, as well as the key opportunities and challenges facing its expansion.

Findings indicate that cooperative models can play a critical role in strengthening Takaful insurance
by offering structures rooted in collective ownership, member participation, and risk-sharing,
thereby enhancing trust and loyalty among members. The financial and managerial capacities of
cooperatives, along with their widespread networks, provide a strong foundation for the growth of
Takaful. The article also identifies several limitations, including low public and institutional
awareness of Takaful’s potential, legal and regulatory obstacles, weak management practices in
some cooperatives, and limited member education.

The results suggest that leveraging cooperative models in Takaful insurance not only contributes to
sustainable economic development but also advances the social and religious objectives of Islamic
insurance.

Keywords: Cooperative, Takaful Insurance, Islamic Insurance, Collective Participation and
Solidarity

1 Insurance Expert at Tejarat No, E-mail:M.GHRBANI.S@GMAIL.COM
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The Role of Shabahang Cooperative Company in Regional Development with
Emphasis on Economic and Social Empowerment in Shahriar County
Ghasem Mohammadi'

Cooperative enterprises are recognized as effective instruments for balanced and sustainable
development in rural areas. This study aims to examine the role of the Shabahang Rural Cooperative
Company in the regional development of Shahriar County. Adopting a descriptive-analytical
methodology, data were collected through fieldwork (including questionnaires and interviews with
members and managers of the cooperative) and documentary sources.

Findings reveal that Shabahang Cooperative, as a community-based organization, has played a key
role in enhancing economic welfare, reducing rural-to-urban migration, improving educational
attainment, and fostering the development of cultural and sports infrastructure. This has been
achieved through collective decision-making, member participation, training programs, and the
provision of multifaceted services such as credit units, chain stores, lodging, and educational
services. Moreover, the cooperative’s innovative activities in sustainable agriculture and local
entrepreneurship have significantly contributed to the region’s productive capacities.

Ultimately, the results suggest that Shabahang Cooperative can serve as a successful model for
community-driven and resource-based regional development.

Keywords: Regional Development, Shabahang Cooperative Company, Rural Empowerment,
Multifunctional Services, Shahriar

1 CEO of Shabahang Rural Cooperative, Shahriar
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A Legal Analysis of the Implementation Challenges of Article 44 of the
Constitution: Obstacles to Leveraging the Cooperative Sector
Morteza Abedi’

The Law on the Implementation of the General Policies of Article 44 of the Constitution was enacted
with the aim of reducing government control and promoting the cooperative and private sectors in
Iran’s economy. In recent years, it has served as a fundamental tool for the privatization of state-
owned enterprises. However, the privatization process has faced significant legal and institutional
challenges that have undermined the effective implementation of this law.

This paper examines the legal shortcomings of the Article 44 policy framework, focusing
specifically on the legal barriers to successful privatization. Key issues identified include the
mismanagement of conflicts of interest, inconsistencies with other laws, weaknesses in oversight
and evaluation mechanisms, and non-compliance with environmental standards following asset
transfers. Through a critical review and case-based analysis, the study offers policy
recommendations to address these legal obstacles.

The ultimate objective of the paper is to propose solutions that will remove legal barriers and
facilitate the effective implementation of Article 44, thereby strengthening the cooperative and
private sectors and contributing to national economic development.

Keywords: Article 44 Implementation Law, Legal Challenges, Regulatory Conflicts, Privatization,
Cooperative Sector

1 Ph.D. Candidate in Public Law
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The Role of Watershed Management Cooperatives in Sustainable Water
Resource Management
Hossein Rezael’

Amid Iran’s escalating water crisis, sustainable management of water resources has become a
national priority. In this context, watershed management cooperatives, as community-based and
participatory institutions, can play a crucial role in protecting, restoring, and efficiently utilizing
water and soil resources. Watershed management encompasses a set of technical, environmental,
economic, and social measures aimed at the sustainable use of water and soil within a watershed—
an area where rainfall naturally drains to a common outlet such as a river or lake.

This study, based on a descriptive-analytical methodology and documentary research, explores the
roles, capacities, and challenges of watershed cooperatives in water resource management. Key
projects led by such cooperatives include the construction of earthen and stone check dams,
afforestation and vegetation planting for soil stabilization, establishment of small dams, grazing
management in rangelands, and promoting crop pattern adjustments to reduce water usage and
erosion.

The findings indicate that engaging local communities in initiatives such as soil stabilization,
artificial groundwater recharge, runoff control, and environmental awareness can significantly
alleviate pressure on water resources. However, legal and institutional shortcomings, financial
constraints, lack of specialized training, and limited coordination among government agencies
remain major obstacles. The study recommends that the Forests, Rangelands and Watershed
Management Organization support cooperatives by raising awareness, conducting training
programs for locals and cooperative members, empowering communities, involving them in project
planning, delegating parts of implementation (e.g., dam construction and rangeland rehabilitation),
establishing participatory contracts, and developing legal frameworks to secure local benefit-
sharing from restored resources.

Evidence from provinces such as South Khorasan, Fars, Kurdistan, and Chaharmahal and Bakhtiari
shows that cooperative involvement in watershed projects has led to increased vegetation cover,
reduced rural migration, and enhanced food security.

Keywords: Watershed Cooperatives, Water Resource Management, Community Participation,
Sustainable Development, Natural Resource Conservation

1 M.A. in Watershed Management and CEO of the National Union of Natural Resources and Watershed Management Cooperatives
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Examining the Role of Unions and Economic Associations in Improving the
Business Environment
Ali Mostafael’

Unions and economic associations serve as key intermediaries between the government and
cooperative sectors, playing a vital role in enhancing the business environment. This article,
utilizing content analysis and a review of comparative studies from various countries, explores the
dimensions of this role in areas such as productivity enhancement, transparency promotion,
innovation adoption, inequality reduction, and strengthening bargaining power.

The findings indicate that specialized cooperative unions, by providing educational services, legal
and accounting support, dispute resolution through arbitration, and professional networking—
particularly for small and medium-sized enterprises (SMEs)—significantly contribute to improving
market competitiveness and sustainability. Evidence from both developed and developing countries
shows that institutional cohesion and active participation of associations in policy-making processes
are directly correlated with improved business environment indicators and reduced bureaucratic
obstacles.

The article emphasizes the need to strengthen the organizational structure of unions and enhance
their interaction with governmental and non-governmental sectors to promote sustainable economic
development.

Keywords: Trade Unions, Economic Associations, Business Environment, Productivity, Small and
Medium-Sized Enterprises (SMESs)

1 M.A. in Accounting and Director of Administrative Affairs, Iran Chamber of Cooperatives
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The Role of Producer Supply Cooperatives in Reducing Production Costs
Karou Mohammadi'

Amid rising production costs and mounting economic pressures on small-scale producers, producer
supply cooperatives can play a pivotal role in cost reduction and productivity enhancement. This
article investigates the impact of membership and participation in supply cooperatives on reducing
production costs through joint procurement of inputs, access to financial services, increased
bargaining power, and lowered transaction costs. The study employs a descriptive-analytical
approach using quantitative methods. The statistical population consists of both member and non-
member producers of supply cooperatives in Tehran Province, with data collected via questionnaires
using a cluster sampling method. Analytical tools include independent t-tests, regression analysis,
and the Probit model.

The findings indicate that cooperative membership significantly reduces input procurement costs,
Improves access to financial resources, and mitigates economic risks. Moreover, cooperatives foster
economies of scale and reduce opportunistic behaviors, thereby enhancing efficiency throughout
the production supply chain.

Keywords: Producer Supply Cooperatives, Production Costs, Productivity

1 Ph.D. in Economics and University Lecturer
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Article Title: Requirements for the Development of Renewable Energy
Cooperatives in Iran; Challenges and Solutions
Saeed Fooladit

Establishing energy cooperatives can be used as a solution for developing renewable energies and
reducing the energy imbalance in the country. In the current situation where lack of sufficient access
to financial resources is the main obstacle to the development of renewable energies in Iran, the use
of cooperative capacity as a method in which small public funds are collected should be considered.
By providing a suitable platform for increasing public participation in investing in renewable energy
production, a cooperative can generate income for investors and provide electricity to scattered
population and industrial centers. However, the experience of utilizing the capacity of energy
cooperatives, especially in renewable energy production in the country, has not been of a large scale.
Therefore, this research, using the library study method, has attempted to describe the potential
capacities that cooperatives can play in solar energy production in the country, while also identifying
the obstacles and limitations to the development of renewable energy cooperatives. Finally, legal
solutions are proposed to remove the identified obstacles to the development of the aforementioned
cooperatives in the country.

Keywords: Energy cooperative, imbalance, renewable energy, crowdfunding, energy exchange.
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A Comparative Study of the Capacity of County Development Cooperatives and
Real Estate Investment Trusts (REITS) to Increase Public Economic
Participation in the Housing Sector
Mehdi Ranjbar

County development cooperatives and real estate investment trusts (REITS) serve as complementary
actors in the housing sector, each playing a vital role in enhancing public economic participation.
While development cooperatives specialize in the structured and professional provision of housing,
REITs aim to attract public investment. By pooling small-scale investments into fund units, REITSs
reduce principal-agent risks and offer greater liquidity than development cooperatives. Their
accessibility, high liquidity, and portfolio diversification enable more stable income streams.

Development cooperatives, on the other hand, stimulate demand by generating direct and indirect
employment and can secure funding through the issuance of participation bonds in the capital
market. This article employs a descriptive-comparative method focusing on the characteristics and
challenges of Iran’s housing market and compares the operational features, advantages, and
limitations of development cooperatives and REITs to propose solutions for enhancing public
engagement in the housing sector.

The findings highlight that achieving stability in Iran’s housing market and resolving structural
challenges require integrated, purposeful policies. The first step involves reforming financing
models through the expansion of REITS, supported by targeted tax exemptions for affordable
housing projects, regulatory simplification, and improved operational transparency.
Simultaneously, development cooperatives should gain access to low-cost resources such as
government-backed participation bonds. In the next phase, accelerating housing supply demands an
improved regulatory environment and streamlined construction permitting processes, supported by
integrated licensing platforms. These measures must be coupled with mandatory development of
critical infrastructure—such as water, electricity, and transport—to ensure sustainable urban
growth. At the macroeconomic level, stabilizing the economy by controlling structural inflation and
managing exchange rates is essential to reducing production costs. The success of this approach
depends on the coordinated efforts of the government, the Central Bank, and the Securities and
Exchange Organization to ensure coherent policy implementation.

Keywords: County Development Cooperatives, Real Estate Investment Trusts (REITs), Economic
Growth, Housing Market

1 M.A. in Financial Economics, Mofid University, E-mail: Mr.rannjbar@gmail.com
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Analyzing the Dimensions of Women’s Economic Participation in Rural
Cooperatives: From Necessity to Social Impacts
Zahra Ghoreishi®

Women’s economic participation—especially in rural areas—has gained increasing attention in
recent years due to its social, economic, and developmental implications. This article explores four
key dimensions of women’s engagement in rural cooperatives: the necessity of enhancing
participation, the nature of women’s roles, the economic and social benefits, and the long-term
impacts at both local and national levels. The study employs a descriptive-analytical method and
draws on two data sources: first, a review of academic literature and national research; second, semi-
structured interviews with ten women actively involved in rural cooperatives from the provinces of
Alborz and Kermanshah.

Findings indicate that for many women, participation in cooperatives is not merely a source of
income but a form of psychological, identity-based, and social empowerment. Despite barriers such
as gender inequality, limited access to microfinance, and a lack of practical training, many women
derive motivation from social solidarity, role modeling successful female peers, and a sense of
belonging to the community. The study emphasizes that while cooperatives are inherently powerful
instruments for development, their full potential will not be realized without supportive structures
and cultural shifts regarding women’s participation. Ultimately, sustainable involvement of women
in cooperatives improves their economic status and contributes to a redefinition of women’s roles
in the family, society, and national economy.

Keywords: Rural Women, Cooperatives, Economic Participation, Empowerment, Social
Development

1 Cooperative Business Specialist
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Enhancing Social Trust Through the Supervision of Housing Cooperatives Using
Advanced Technologies and Artificial Intelligence
Mojahad Amiri’, Roohollah Amin"

In today’s world, digital transformation is no longer optional but a fundamental necessity for
effective governance and transparency in public and community-based institutions such as
cooperatives. Among these, housing cooperatives—crucial entities for addressing essential societal
needs—require a modern, efficient, and intelligent oversight system. This article, using a
descriptive-analytical method, explores whether the supervision of housing cooperatives through
artificial intelligence (Al) and advanced technologies can strengthen social trust.

The findings suggest that Al algorithms can detect anomalies by analyzing financial trends, project
delays, changes in board composition, and deviations in policy implementation, thereby issuing
early warnings for regulatory authorities. Moreover, Al reduces human error in inspections and
minimizes subjective interference in evaluations. Integrating cooperatives’ financial and technical
systems with the national cooperative information system and enabling real-time data processing
allows for continuous monitoring of projects. Additionally, by combining registry, financial, and
performance data, a cooperative rating and scoring system can be established, ultimately fostering
transparency and reinforcing social trust.

Keywords: Social Trust, Housing Cooperatives, Advanced Technology, Artificial Intelligence,
Supervision

1 Faculty Member, Department of Law, Islamic Azad University, Daryun Branch
2 Director of Cooperatives, General Directorate of Cooperatives, Labor, and Social Welfare, Isfahan Province
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Assessing Cooperative Satisfaction with the Performance of Cooperative
Chambers Across Iran
Zeynab Khoshchehreh®

Cooperative chambers, as intermediary institutions between the government and the cooperative
sector, play a crucial role in policymaking, support, and empowerment of cooperatives and unions.
In accordance with the law, these chambers are authorized to issue legal permits, arbitrate in
professional disputes between cooperative legal entities or with other individuals and organizations,
establish educational and research centers, provide registration and advisory services, form
specialized commissions for policymaking and consultation, facilitate communication and
coordination among cooperatives, organize domestic and international exhibitions, establish
commercial centers in target countries, and manage statistical and economic information centers.

This study aims to evaluate the level of satisfaction among cooperatives and unions regarding the
services provided by cooperative chambers across the country. The research uses a survey-based
methodology and standardized questionnaires to collect both quantitative and qualitative data. Key
variables assessed include service awareness, accessibility, and service quality.

Keywords: Satisfaction, Cooperatives, Unions, Cooperative Chambers

1 M.A. in Business Management and Expert at the Iran Chamber of Cooperatives
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A Hybrid-Participatory Policy Approach within the Cooperative Sector for
Financing Government Incomplete Projects
Alborz Mohammadi®, Ali Hajivand™, Somayeh Soroush~

Incomplete infrastructure projects remain one of the most pressing challenges facing the Iranian
government. Traditional mechanisms such as Public—Private Partnerships (PPPs) have been
employed to address this issue, yet with limited success. This article, using a descriptive—analytical
method and document-based study, proposes a hybrid—participatory policy framework. It argues
that by integrating PPP models with crowdfunding mechanisms—engaging the public sector,
cooperatives, private enterprises, and citizen investors—it is possible to finance and complete
unfinished government projects more effectively.

In this model, the public sector acts as the project owner, while cooperative or private entities serve
as implementers. Citizens, through various investment vehicles, contribute financially in accordance
with the nature of each project. As a result, the risks and benefits of investment are distributed
proportionally among all parties. This approach not only facilitates resource mobilization but also
enhances public trust and cooperative engagement in infrastructure development.

Keywords: Hybrid—Participatory Policy, Cooperative Sector, Financing, Incomplete Government
Projects

1 CEO of the Cooperative Investment Guarantee Fund, Ph.D. in Agricultural Engineering
2 Deputy of Economic Affairs and Planning, Cooperative Investment Guarantee Fund; Ph.D. Student in Management with a focus on
Public Policy, Allameh Tabataba’i University (Corresponding Author)
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The Role of Border Residents’ Cooperatives in Securing Livelihoods and
Promoting Sustainable Border Economies: A Case Study of the Border
Cooperatives Union of Khorasan Razavi Province
Yaser Feyzi’

Border regions, as strategic national zones, hold critical importance in terms of security, economic
development, and social cohesion. Yet, residents of these areas often face severe challenges,
including unemployment, poverty, migration, and underdeveloped infrastructure. In this context,
border residents’ cooperatives can play a pivotal role in improving household livelihoods,
generating employment, enhancing local economies, and fostering social stability.

This article explores the potential and capabilities of such cooperatives in advancing sustainable
economic development in Iranian borderlands. Drawing upon existing experiences and analyzing
cooperative performance, it demonstrates that with the proper application of cooperative structures,
empowerment of local communities, development of value chains, and government support,
economic self-reliance and social resilience can be achieved.

The case study of the Border Cooperatives Union of Khorasan Razavi Province reveals the union’s
success in supplying essential goods, managing supply chains, facilitating exports, overseeing
cooperative activities, resolving disputes, participating in international exhibitions, and offering
advisory input to regional authorities. However, it also highlights key challenges such as restricted
access to the national trade system, the absence of subsidized currency allocations, and
administrative issues concerning membership card renewals.

The article concludes by offering policy recommendations to improve the effectiveness of border
cooperatives and strengthen their role in achieving sustainable development in border regions.

Keywords: Border Residents’ Cooperatives, Sustainable Livelihoods, Border Economy, Local
Development, Employment, Border Regions

1Ph.D. in Business Management with a specialization in Marketing, Chair of the Border Residents Commission, Iran Chamber of
Cooperatives

110



S o o s i i (T S0P
Gy

(Bl oo S 2 L5 cla Gyl

Slaidl (g jlup glio (51 3 gl iy sl 1B
Yolud yege
Tosls wle (6 40

b b dloen (o3bamil (Sadly Sy 58 5 s 2l b 28l 6y el (03 0 O 5lie O 2 S 55 s 4 Ol i
Fa¥sle w55 s (2ol mle o Soils A SS1s 5 (laaie) sl b ol 5 )ls sl (s 5lepslie (sl g 5 BB
33 sl Lg)'l.wpl.?u Sy Osls ide slacs b Slls 4 ol dls as ¢SS o slasl gl 5 DU Ll g e 0y
G S G b 51l 3,5 8 03 gae L5 Yo (VU Gla Ssle S, 08 ol anllls (gybT ansle 305 5 e p 5 el
sls oles asl .vp}?d)ﬂ@? a-las gy a4 LT Ol pde 5l ab g e SleMbl 5 L Ot ¢ Sl &S5 00 sl ¢ gslas
5 o gt 5 S S G5 S wm 5 DUl 5 OB o3kl STl (R o el g (¢S lediadl 5 O e (53,150 oS
5 P Caale wem gl o ol (rmen s O3l i IS (Slal b a1 s s el slae iy Sy i
S MHE ol Al G amale 8l (la L 3 gogy 5 51l JUnil slowl )38 2alST 55 Ll 5 o ¢ mor @b S Coa
Sy b b ol Co s Gy 8l ez Sl egosls 5 Jlo mlie & fns Jogud 5 0ol Kb mss 5 sl o lem
3 palie 5 ol slamil sl 53 page 28 (s3latl 5 elomrl (Stmen Sy b O3l i cogdledy Lol sl (6 jlop slie

S oo ) ol SaS 5 5 e o

5515 55 (55 penc il (galasil S Lk e slie slasl ¢ sk (GOl OE 319

Giss 3s FY Gl ST ale e iy e Sl b8
75 25 YR Sl ST )l = 6 s S5 1 5SS Y
111



Ol pl Osles (golal J»iLth 9 Y s u.l,;g.? ﬁ 2.01:5 Cclg)p
s s
(5l oo (62 sLis s gl

The Capacities of the Cooperative Sector for Building Economic Resilience
Bahman Zijah', Mehri Abbaszadeh"

The cooperative sector, due to its features such as public participation, justice-orientation, reduction
of inequalities, and strengthening of local economic foundations, holds significant potential for
enhancing economic resilience. By fostering self-reliance, reducing dependence on external
resources, and ensuring more equitable distribution of wealth, cooperatives can contribute to
national economic stability and sustainability.

This study identifies the capacities of the cooperative sector for bolstering economic resilience in
the city of Tabriz. The statistical population included 56 cooperative enterprises with more than 200
members. Through random sampling, 50 cooperatives were selected, and relevant data were
collected from their managers via interviews.

Findings indicate that key capacities include empowering local communities, increasing women’s
and youth participation in the economy, developing small and medium-sized enterprises (SMES),
and strengthening domestic supply chains. Additionally, given its non-profit nature and focus on
collective benefit, the cooperative sector plays a vital role in poverty alleviation, sustainable
employment creation, and improving social welfare indicators. Supportive policymaking,
promoting cooperative culture, and facilitating access to financial and technological resources are
identified as crucial strategies for reinforcing these capacities. Furthermore, the cooperative sector
contributes to economic sustainability and resilience against sanctions and external shocks by
fostering socio-economic solidarity.

Keywords: Cooperative, Economic Resilience, Economic Participation, Justice Orientation, Self-
Reliance

CEO of Cooperative Company 429 Behbood Tabriz —-M.A. in Management 1
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The Capacity of the Cooperative Sector to Aggregate Micro-Credit for Economic
Investment and Reducing Financial Imbalances: A Strategic Analysis with
Emphasis on Legal and Operational Frameworks
Armin Norouzpour®

As one of the three pillars of the Iranian economy, the cooperative sector—due to its inherent
characteristics such as voluntary participation, democratic control, and equitable distribution of
benefits—possesses a unique capacity to aggregate micro-credit and direct it toward productive
economic investments. This paper employs a descriptive-analytical research method, drawing on
cooperative economic theory and upstream legal documents of the Islamic Republic of Iran, to
comprehensively examine this potential.

The findings reveal that cooperatives, through mechanisms such as cooperative microfinance funds,
specialized credit cooperatives, public joint-stock cooperatives, and the design of collective
financing platforms specific to the cooperative sector, can function as financial intermediaries.
These institutions are capable of mobilizing small-scale savings from members and non-members
alike, consolidating them at scale, and addressing the fragmentation of financial resources and
limited banking credit access for small, medium, and even large enterprises.

From a legal perspective, documents such as the Law on the Cooperative Sector of the Islamic
Republic of Iran (1991) and its subsequent amendments, the General Policies of Article 44 of the
Constitution, and the Law on the Regulation of Certain Financial Provisions of the Government
(2015), provide the necessary regulatory foundation for the development of these capacities. In
particular, Article 20 of the Cooperative Law permits cooperatives to conduct a full range of
financial and credit operations.

The study concludes that the success of cooperatives in this domain depends on several key
principles: (1) establishment of transparent financial governance and oversight structures; (2)
promotion of cooperative culture and financial literacy among members; (3) design of financial
products tailored to the real needs of target communities; and (4) effective linkage between credit
cooperatives and productive value chains.

The paper ultimately recommends that by reforming restrictive regulations, offering tax incentives,
strengthening specialized oversight bodies, and enhancing connections between cooperatives, the
banking system, and target populations, the cooperative sector can act as a driving force for
mobilizing idle capital, stimulating productive investments, and reducing structural financial
imbalances in the national economy.

Keywords: Cooperative Sector, Micro-Credit, Financial Aggregation, Financial Imbalance, Credit
Cooperatives, Participatory Economy
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Assessing the Capacity of Cooperatives in Implementing Innovative Poverty
Alleviation Models in Iran: A Case Study of the Linked Banking Microfinance
Program
Mohammadreza Markazi®

An analysis of Iran’s experience in poverty alleviation reveals that traditional programs have faced
numerous challenges, including excessive dependence on oil revenues, weak oversight mechanisms,
inefficient resource distribution, lack of genuine stakeholder participation, and an inadequate
connection between short-term aid and long-term solutions. Particularly, cash transfer—based
programs have not only failed to achieve sustainable poverty reduction but in some cases have
reinforced dependency among target groups. These shortcomings highlight the urgent need to revise
poverty alleviation models and to adopt participatory and community-based approaches.

In this context, the Linked Banking Microfinance Program emerges as an innovative model that
addresses many of the deficiencies of conventional methods. By establishing an integrated
connection between the formal banking sector and local microfinance institutions, the program
facilitates access to financial resources for low-income populations. Its distinctive feature lies in the
combination of banking system strengths—such as resource stability and financial transparency—
with the advantages of microfinance institutions, including flexibility and a deep understanding of
local communities. In this model, microloans are typically offered without requiring heavy collateral
and through simplified procedures.

As self-managed, community-based institutions, cooperatives can play a pivotal role in the success
of such programs. This article employs a descriptive-analytical method and focuses on the case
study of the TAK Institution to examine the capacity of cooperatives in implementing microfinance
programs using the linked banking model. The findings show that cooperatives create an enabling
environment by fostering local trust networks, facilitating the circulation of financial resources, and
delivering necessary financial training to their members. The experience of the TAK Institution
demonstrates that women’s cooperatives—particularly in rural areas—have achieved a 93%
participation rate, indicating strong compatibility of the model with the cultural and economic
context of local communities.

The article concludes with key recommendations to improve program effectiveness, including
strengthening the role of cooperatives, expanding financial education, and building stronger
institutional linkages between formal and local financial entities. By leveraging social capital and
participatory approaches, the model presents substantial potential to drive positive change in Iran’s
poverty reduction strategies.

1 M.A. in Economics, E-mail:markazi.m76@gmail.com
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The Capacity of County Development and Civil Companies in Regional
Development
Ehsan Hejri®

Enhancing public economic participation, particularly in underprivileged and less-developed areas,
has consistently been a priority in Iran’s national development planning. Operationalizing this
objective requires the formulation of practical models. In this context, the legislature has created a
unigue opportunity by enacting the Law on the Establishment of County Development and Civil
Companies, offering local and regional executive bodies a powerful tool. According to this law,
these companies—established as cooperative enterprises—are designed to accelerate regional
growth and development by mobilizing social capital. They possess considerable potential to attract,
pool, and direct small-scale public savings toward job-creating and infrastructure projects, while
also contributing to the implementation of national development laws.

This article aims to assess the capacities, opportunities, and challenges facing these companies in
aggregating micro-savings, using a descriptive-analytical approach. Data were collected through
interviews with local experts, CEOs of county development companies, and surveys of citizens in
selected counties. The findings indicate that legal backing, local access, grassroots ownership
structures, and the ability to initiate small-scale participatory projects are key strengths of these
companies in attracting micro-capital. However, several barriers remain, including the lack of
training for both the public and local managers, insufficient financial incentives, poor transparency
and communication, and the absence of effective oversight mechanisms.

The article recommends that policymakers enhance public awareness, offer targeted training, revise
regulatory frameworks, legally support public fundraising efforts, and strengthen financial
technology (FinTech) tools in order to enable these companies to play a more prominent role in
fostering a participatory economy.

Keywords: Cooperative Companies, County Development Companies, Microfinance, Social
Capital

1 B.A. in Accounting and Chair of the Specialized Commission on Justice Shares Cooperatives, County Development, and National
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Key Barriers to R&D Development in Cooperatives and SMEs and the Role of
Cooperative Unions in Overcoming Them
Mersad Ne’mati Dana’

Research and Development (R&D) is a central pillar of productivity, innovation, and
competitiveness—particularly within knowledge-based economies. Despite their significant role in
production and employment, cooperatives and small and medium-sized enterprises (SMEs) often
face numerous obstacles in advancing R&D activities. This study aims to identify the major barriers
to R&D in these enterprises and examine the capacity and functions of cooperative unions in
addressing such challenges.

The research follows a descriptive-analytical methodology, drawing on documentary analysis,
international case studies, and institutional review of the cooperative sector. The findings indicate
that financial constraints, a shortage of skilled personnel, weak technological networking, lack of
supportive infrastructure, and limited managerial awareness are among the most pressing barriers
to R&D within cooperatives and SMEs.

Cooperative unions—by leveraging their networked structure, resource aggregation capabilities,
ability to establish joint research centers, and facilitation of partnerships with academic and
knowledge-based institutions—can play a pivotal role in mitigating these challenges and enhancing
the innovative capacity of SMEs. The paper concludes with policy recommendations, including the
establishment of R&D support funds, strengthening of specialized training and consulting services,
and the development of supportive frameworks centered on the enabling role of cooperative unions.

Keywords: Research and Development, SMEs, Innovation Barriers, Cooperative Unions,
Knowledge-Based Economy
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The Role of Cooperatives in Entrepreneurship Development: A Systematic
Review of Concepts, Challenges, and Strategies
Arezou Abdi®

Entrepreneurship development is a fundamental driver of economic growth, job creation, and the
enhancement of social welfare in any country. Cooperatives, as community-based institutions
rooted in collective participation, play a significant role in supporting and facilitating
entrepreneurial processes. This review article aims to systematically examine the key concepts,
functions, challenges, and strategies related to fostering entrepreneurship through cooperatives.

The findings derived from an extensive review of domestic and international literature suggest that
cooperatives can strengthen the development of startups and small businesses by providing
platforms such as microfinance, entrepreneurship training, resource sharing, and risk mitigation.
However, several challenges hinder their effective role in this domain, including weak professional
management systems, limited financial resources, legal and cultural constraints, and
underdeveloped technological infrastructure.

The article concludes by proposing several solutions, including enhanced professional training
programs, targeted policy support, the adoption of modern technologies, and the adaptation of
successful global practices to local contexts.

Keywords: Cooperative, Entrepreneurship, Economic Development, Challenges, Strategies
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A Comparative Analysis of the Strengths of Health-Oriented Cooperatives in
Global Health Systems: A Model for Advancing Healthcare Equity in Iran
Mohammad Amiri'

In recent decades, health-oriented cooperatives have emerged as one of the most successful models
for delivering healthcare services, playing a pivotal role in promoting health equity, increasing
public participation, and reducing overall healthcare costs. This study aims to conduct a comparative
analysis of the strengths of health cooperatives in selected countries around the world. Utilizing a
descriptive—analytical method, data were gathered through library research, organizational
document reviews, and field report analyses.

The findings reveal that health cooperatives exhibit key characteristics such as nonprofit structures,
a focus on local community needs, financial transparency, economic sustainability, crisis
adaptability, and the strengthening of social capital. Furthermore, these cooperatives have
succeeded in offering viable alternatives to centralized and state-run models by emphasizing
participatory governance, employee empowerment, and patient-centered care.

The study argues that lessons from successful global experiences offer practical guidance for
developing health cooperatives in Iran, particularly in underserved regions. The paper concludes
with policy recommendations for localizing this model within Iran’s health system to enhance
equitable access to care.

Keywords: Health Cooperative, Comparative Health Systems, Healthcare Equity, Social
Participation, Affordable Services
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A Critical Analysis of the Justice Shares Plan and Reform Proposals with an
Emphasis on Strengthening Justice Shareholding Cooperatives
Sakineh Alibeigi'

The Justice Shares Plan (Saham-e Edalat) is one of Iran’s most significant nationwide equity-
oriented initiatives, designed to promote social justice, reduce income inequality, distribute national
wealth more fairly, and empower low-income and vulnerable groups by granting them ownership
in state-owned enterprises. The plan also aims to expand public ownership in the economy,
democratize economic participation, prevent wealth concentration, enhance public involvement in
national development, reduce the government’s financial burden, and generate income for
marginalized communities.

This paper critically examines the shortcomings of the plan’s implementation and proposes reform
strategies to enhance meaningful economic participation among citizens. Employing a descriptive—
analytical methodology, the research draws upon library resources and official policy documents.

Findings reveal major deficiencies, including: the marginalization of justice shareholding
cooperatives; flaws in profit distribution mechanisms; ambiguities in ownership and public
management; lack of public education and awareness; limited transparency and accountability in
investee companies; persistence of government control in these companies; complexities in the
stock liberalization and sale processes; and inadequate oversight of provincial investment
companies. The study recommends strengthening the role of justice cooperatives in implementing
the law, ensuring non-interference by the government in managing investee companies, and
enhancing legal supervision to rectify implementation challenges.

Keywords: Justice Shares, Economic Participation, Economic Democratization
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The Role of the Cooperative Sector in Women’s Empowerment and Economic
Participation: Insights from Global Best Practices and National Religious-
Cultural Models

Seyyedeh Goharshad Salehian’

Globally, the cooperative sector is recognized as an effective instrument for economically
empowering women and enhancing their participation in economic activities. This study aims to
examine the role of cooperatives in promoting women’s economic engagement, drawing on
successful international experiences and contextualizing them within Iran’s religious and cultural
frameworks. The research follows a descriptive—analytical approach, based on comparative studies
and data gathered through document analysis and library research.

Findings indicate that cooperatives have significantly contributed to women’s empowerment by
providing equitable access to financial resources, technical and managerial training, and inclusive
decision-making structures. These mechanisms have boosted women’s self-confidence, economic
independence, and social engagement. Moreover, supportive frameworks from governments and
international institutions have played a pivotal role in the success of women-focused cooperatives.

The study concludes that the development of women’s cooperatives, guided by religious and

cultural teachings and inspired by global best practices, can serve as an effective strategy for
promoting social justice in Iran.

Keywords: Cooperative, Economic Empowerment, Women, Economic Participation
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The Role of Rural Cooperatives in Sustainable Development of Underserved
Areas: A Review Study
Arezoo Abdi®

Rural cooperatives, as key institutions within the social economy, can play a significant role in the
sustainable development of underserved regions. By leveraging local capacities, enhancing public
participation, strengthening social capital, and improving resource productivity, these cooperatives
can contribute to livelihood enhancement, the creation of sustainable employment opportunities,
and the overall quality of rural life.

This review article systematically examines domestic and international studies on the role of rural
cooperatives in achieving sustainable development in marginalized areas. The findings show that in
addition to economic improvements such as income generation and job creation, rural cooperatives
can positively influence social indicators, including collective participation, education, and the
reduction of rural-to-urban migration. However, challenges such as inadequate physical
infrastructure, limited financial resources, managerial inefficiencies, and lack of access to modern
technologies have hindered their effectiveness.

The paper concludes with several recommendations, including infrastructure development,
enhancement of technical and managerial training, targeted policy support, and the adoption of
successful global practices.

Keywords: Rural Cooperatives, Sustainable Development, Underserved Areas, Social Capital
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Feasibility of Public Participation through Cooperatives in Sports Club
Management in Iran: A Diagnosis of the Current Situation and Review of Global
Best Practices
Hojatollah Hashembeigi'

Sports club management in Iran faces structural challenges such as financial dependence on the
government, centralized ownership, lack of transparency, and minimal public involvement in
decision-making processes. These issues have resulted in decreased managerial efficiency,
weakened social capital, and disengagement of fans from clubs. In contrast, successful international
experiences in countries like Germany (the 50+1 model), Spain, the United Kingdom, and the
Scandinavian region demonstrate that public participation through cooperative sports clubs can
significantly enhance transparency, financial sustainability, a sense of belonging, and participatory
governance in sports.

This study explores the feasibility of public involvement in sports club management through
cooperatives in lIran by analyzing both the shortcomings of the current system and global best
practices. The research employs a qualitative-analytical approach based on document analysis,
expert interviews, and a review of the legal and economic structures of club ownership.

Findings suggest that while institutional weaknesses, the absence of clear regulations on collective
ownership, and resistance from traditional management structures pose significant barriers, the
cooperative sector’s capacities and Iran’s vibrant fan culture provide a foundation for a gradual shift
toward a cooperative model. The paper emphasizes the need to formulate a dedicated legal
framework for sports cooperatives, reform club ownership policies, and promote public
participation culture in sports. Public participation through cooperatives can serve as a sustainable
and localized model for restructuring sports club management and developing professional sports
in Iran.

Keywords: Sports Club Management, Sports Cooperative, Public Participation, Institutional
Diagnosis, International Experiences, Financial Transparency, Participatory Governance
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Capacities and Potentials of Consumer Cooperatives in Enhancing Customer
Satisfaction: Insights from Global Experiences
Alireza Rezaei', Marjan Gerami¥, Hossein Eftekhari"

Consumer cooperatives, as grassroots and participatory economic organizations, play a significant
role in providing essential goods, eliminating intermediaries, reducing prices, ensuring equitable
access to products and services, and enhancing customer satisfaction. This article aims to examine
the capacities and potentials of consumer cooperatives in improving customer satisfaction, drawing
on international experiences in leading countries. The research employs a descriptive-analytical
methodology, with data collected through case study analyses and international reports.

The findings reveal that the most successful consumer cooperatives have achieved high levels of
customer trust and loyalty by emphasizing transparent pricing, high product quality, responsiveness
to members’ needs, and genuine customer participation in decision-making processes. Moreover,
the use of modern technologies, product diversification, and a strong sense of social responsibility
are identified as key factors contributing to customer satisfaction in these cooperatives.

The study underscores that adopting global best practices and reinforcing the participatory and
service-oriented structure of consumer cooperatives can enhance their role in economic
development and public welfare.

Keywords: Consumer Cooperatives, Customer Satisfaction, Economic Participation, Quality
Services, Customer Loyalty
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The Role of Border Residents’ Cooperatives in the Development of Border
Markets and Strengthening Livelihoods in Border Regions
Taher Tila'

Border markets serve as effective instruments for the economic development of frontier regions,
significantly contributing to increased trade, reduced unemployment, and enhanced livelihoods of
border residents. In this context, border residents’ cooperatives—Wwith their participatory and
community-based structures—can act as a vital link between the government and local
communities, helping to realize the latent potential of these markets. This article aims to examine
the role and capacity of border cooperatives in developing border markets and their impact on
sustainable livelihoods and regional economic resilience.

Using a descriptive-analytical method and drawing on successful domestic and international
experiences, the study shows that active cooperative participation in the management of border
markets, the regulation of small-scale imports and exports, and the development of commercial
infrastructure can lead to improved efficiency, reduced smuggling, and revitalization of the local
economy. The paper also highlights challenges such as weak legal support, lack of specialized
training, and inefficiencies in the supply chain. Finally, the article proposes strategic solutions
including the managerial empowerment of cooperatives, improved access to financial resources,
and stronger cross-border cooperation to enhance the performance of cooperatives in developing
border markets.

Keywords: Border Residents’ Cooperatives, Border Markets, Cross-Border Trade, Local Economy,
Sustainable Development in Border Regions
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The Role of Cooperatives in Enhancing Resource Efficiency and Reducing Waste
within the Framework of the Circular Economy
Maryam Aghanasiri’

Cooperatives, as participatory and community-based institutions, play a significant role in achieving
the goals of the circular economy. This study aims to explore the capacities of cooperatives in
improving resource efficiency and reducing waste within a circular economy framework. The
research adopts a descriptive-analytical methodology, relying on a review of academic literature
and case studies of cooperatives active in recycling, sustainable production, and resource
management.

Findings indicate that cooperatives, by empowering their members, facilitating material
recirculation, utilizing efficient technologies, and promoting a culture of responsible consumption,
can contribute to waste reduction and enhanced resource efficiency. Moreover, their participatory
structure and equitable distribution of benefits foster greater motivation and sustainability in circular
economy initiatives. Nonetheless, challenges such as financial constraints, technological
infrastructure weaknesses, and lack of institutional support remain significant barriers to realizing
these potentials.

The study recommends targeted policy interventions and infrastructure development to further
strengthen the role of cooperatives in advancing the circular economy.

Keywords: Cooperatives, Resource Efficiency, Waste Reduction, Circular Economy, Sustainable
Development, Resource Management
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The Role of Border Residents’ Cooperatives in Expanding the National
Distribution Network with Emphasis on Meeting Border Communities’ Needs
Farhad Seyyedi®

The distribution network for goods and services, as a core pillar of the supply chain, plays a vital
role in market equilibrium, price stabilization, cost reduction, and equitable access to essential
goods. In this context, border residents’ cooperatives—due to their strategic geographic position,
close ties to foreign markets, and utilization of local human resources—can contribute effectively
to the development of the national distribution system.

This paper aims to examine the actual and potential capacities of border cooperatives in
strengthening the national distribution network and creating synergies between production, imports,
and consumption. The findings indicate that with the implementation of appropriate legal and
executive mechanisms, these cooperatives can serve as the government’s distribution arm in border
regions. In doing so, they can supply essential goods to domestic markets and help regulate markets
during times of crisis. Moreover, their participation in formal imports and regional distribution can
reduce smuggling and generate stable employment opportunities for border communities.

Finally, the study proposes policy recommendations for leveraging these capacities more
effectively, including the reform of trade policies, financial and infrastructural support, and
enhancing the managerial capabilities of the cooperatives.

Keywords: Border Residents’ Cooperatives, Distribution Network, Cross-Border Trade, Market
Regulation, Sustainable Development, Border Regions
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The Role of Cooperatives in the Development of Artificial Intelligence: A
Participatory and Justice-Oriented Approach
Mandana Jafari®

This study aims to explore the role and potential of cooperatives in the development of artificial
intelligence (Al) technologies through a participatory and justice-oriented lens. Given the
challenges of centralization, unjust data ownership, and algorithmic bias inherent in current Al
development, there is a growing need to examine alternative institutional frameworks. Employing
a descriptive-analytical methodology and drawing on selected international case studies, this
research analyzes the institutional, social, and economic capacities of cooperatives to actively
engage in the Al domain.

The findings suggest that cooperatives, as democratic entities, can play a vital role in data
generation, model training, and equitable distribution of Al-derived benefits. The cooperative model
also fosters public trust, facilitates collective ownership of data, and enhances transparency in Al
development processes. Case studies of successful international examples—such as data
cooperatives and collaborative Al platforms—highlight the significant potential of this institutional
model for promoting sustainable and responsible innovation.

The study concludes by recommending supportive policy frameworks to encourage the emergence
and growth of cooperatives active in the Al sector.

Keywords: Cooperative, Artificial Intelligence, Technological Justice, Open Data, Responsible
Algorithms, Sustainable Development
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The Role of Gas Operator Cooperatives in Energy Efficiency and Reducing
Energy Imbalances: A Case Study of Markazi Province
Majid Mohammadi'

In recent years, energy imbalances—particularly in the natural gas sector—have emerged as a major
challenge in Iran’s energy system, largely due to inefficient consumption patterns in the residential
and commercial sectors. In response, the Iranian government has introduced “Gas Operator
Companies” with cooperative structures, as stipulated by a cabinet-approved bylaw, as a novel
mechanism for managing consumption and optimizing energy demand.

This article adopts an analytical-applied approach to assess the potential of cooperative gas
operators in reforming consumption patterns and reducing seasonal and annual energy imbalances.
The research methodology includes policy document analysis, regulatory review, and field studies
of pilot projects conducted in Markazi Province. Statistical data from the National Iranian Gas
Company and official Ministry of Petroleum platforms are also utilized to evaluate the effectiveness
of cooperative participation models.

Findings reveal that gas operator cooperatives, leveraging local and social capital, have
demonstrated strong capabilities in implementing efficiency measures such as thermal insulation,
burner calibration, boiler room optimization, consumer education, and consumption monitoring.
Through the issuance and transfer of energy-saving certificates to the industrial sector, these
cooperatives play a critical role in rebalancing national gas supply and demand. Moreover,
collective participation and public trust in the cooperative structure have contributed to their greater
success compared to private contractors.

The study concludes that expanding the network of gas operator cooperatives—coupled with
regulatory support and economic incentives—can serve as a strategic tool for achieving national
energy efficiency goals. Establishing a participatory ecosystem among provincial gas companies,
local cooperatives, regulatory bodies, and the public is key to ensuring the sustainability of this
model.

Keywords: Gas Operator, Cooperative, Energy Imbalance, Consumption Reform, Energy-Saving
Certificates, Energy Efficiency, National Iranian Gas Company, Energy Regulation
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The Impact of Artificial Intelligence on Cooperative Performance: The
Mediating Role of Customer Agility and Organizational Agility
Maryam Allahyar

In the era of digital transformation, the utilization of emerging technologies—particularly Artificial
Intelligence (Al)—is recognized as a key driver for enhancing organizational performance. This
study aims to examine the impact of Al on the performance of cooperative enterprises, focusing
specifically on the mediating roles of customer agility and organizational agility. The research
employs an applied, descriptive-survey methodology. Data were collected using a standardized
questionnaire adapted from Wamba et al. (2022), distributed among managers and employees of
selected cooperatives.

To ensure data normality, the Kolmogorov—Smirnov test was used, and structural equation modeling
(SEM) via SmartPLS software was applied for data analysis. The findings indicate that effective
adoption of Al has a positive and significant impact on the performance of cooperatives.
Furthermore, both customer agility and organizational agility play crucial mediating roles in this
relationship. Specifically, Al enhances cooperatives’ overall performance by improving
responsiveness to customer needs and increasing organizational flexibility.

The results offer practical insights for cooperative managers seeking to leverage Al technologies to
strengthen their competitive advantage.

Keywords: Artificial Intelligence, Cooperative Enterprises, Organizational Performance, Customer
Agility, Organizational Agility, Mediating Role
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Analyzing Economic Behavior in the Cooperative Sector
Gholamreza Hojarzadeh', Sho’leh Talekani”

In modern economies, the concept of the production function plays a crucial role in analyzing the
economic behavior of firms and enterprises. The cooperative, private, and public sectors each
possess unique characteristics and structures that influence the nature and form of their respective
production functions. The cooperative sector, founded on the principles of collaboration and
member participation, adopts a distinct approach to utilizing production factors. Unlike profit-
maximizing entities, cooperatives primarily aim to serve the collective interests of their members.

Fundamental differences in ownership, objectives, and organizational structures across these sectors
result in significant variations in how production functions are defined and applied, which this
article explores in detail. The study provides a theoretical analysis of the cooperative’s actual
position within the framework of the production function and investigates the economic behavior
of cooperatives in Iran using data from the national Cooperative Smart System.

Findings reveal that cooperatives in Iran exhibit dual functionalities driven by their social
objectives. In order to align their economic behavior more closely with their inherent cooperative
identity, the study highlights the need for developing targeted laws and regulations to improve and
foster a supportive behavioral environment for cooperatives.

Keywords: Economic Behavior, Cooperative Sector, Social Objectives, Production Function
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Credit Cooperatives as a Driving Force for the Social Economy and Production
Cooperatives
Sina Sheikhi’

The Constitution of the Islamic Republic of Iran mandates the government to utilize all its resources
to enable public participation in determining their political, economic, social, and cultural destiny.
In the economic domain, this agency is reflected in Articles 43 and 44, which aim to facilitate
active—not passive—public participation in economic decision-making, oversight, and
accountability. Article 43 explicitly requires the government to provide the conditions and tools
necessary for all individuals capable of working to engage in employment, particularly through the
cooperative model.

In this framework, cooperatives serve as a model for democratic economic participation, where each
member shares in decision-making and is not merely a worker under state or private capital. A
critical challenge currently faced by the cooperative sector in Iran is access to initial capital and
production tools, which Article 43 obliges the government to provide. Article 44’s general policies
also highlight the financial resources for this through public asset transfers.

Credit cooperatives are presented as a strategic tool for addressing this issue, drawing on successful
global experiences in countries like India and Germany. A credit cooperative is a non-profit
financial institution organized and operated by its members to provide fair financial services—such
as savings, loans, and other banking functions—at the lowest possible cost. Unlike commercial
banks that prioritize profit for shareholders, credit cooperatives focus on the collective interests of
their members.

According to the World Council of Credit Unions (WOCCU), by the end of 2023, more than 375
million individuals in 118 countries were members of over 86,000 credit unions, managing more
than USD 2.7 trillion in assets. This article offers an in-depth analysis of this financial model and,
considering the current legal framework in Iran, proposes a structural design in which credit
cooperatives can serve as a financial backbone for production cooperatives.

Keywords: Credit Cooperatives, Financing, Social Economy
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Examining the Role of Mutual Aid Culture Components in the Sustainability of
Cooperatives in Iran’s Economy
Shahriar Ahmadbeigi®

The sustainability of cooperatives, as one of the pillars of a people-centered economy, requires
strengthening cultural and social foundations among members and the host community. This study
aims to examine the role of mutual aid culture components in the sustainability of cooperatives in
Iran’s economy. The research method is descriptive—analytical, using library resources, historical
documents, and case studies of cooperative activities in the country. Findings show that components
such as mutual trust, voluntary participation, a sense of collective belonging, social responsibility,
and mutual support—considered core elements of mutual aid culture—play a key role in increasing
resilience, internal cohesion, and the long-term success of cooperatives. These components not only
reduce conflicts and enhance members’ motivation for effective participation but also help attract
social and institutional support during crises. Accordingly, institutionalizing mutual aid culture in
educational, media, and policymaking structures of cooperatives can greatly contribute to their
sustainability and growth in Iran’s economy.

Keywords: mutual aid culture, cooperative sustainability, social capital, mutual trust, public
participation, Iran’s economy.
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Examining the Performance of the Cooperative Investment Guarantee Fund in
Supporting the Development of the Cooperative Sector and Small
Entrepreneurial Businesses
Dr. Alborz Mohammadi', Ali Hajivand¥, Somayeh Soroush®

The objective of the Cooperative Investment Guarantee Fund, as a specialized institution, is to help
develop the cooperative sector and small entrepreneurial businesses by providing guarantees and
investment risk coverage, aiming to promote social justice, support productive and job-creating
investments, and especially to support young people and university graduates who are active in the
field. Given the existence of more than 100,000 active cooperatives and unions, the leverage role of
the Fund’s guarantees is highly significant. The creation of various investment funds worldwide
stems from the need to reduce risk and provide protection against potential threats to investors and
producers—especially in small and medium industries—thus creating the driving force necessary
for economic growth and investment.

This research was conducted to evaluate the Fund’s performance in supporting the development of
cooperative activities and investments in small businesses, with a focus on the cooperative sector.
The research method is descriptive—analytical, and data was collected through reviewing
documentation, annual reports of the Fund, and interviews with cooperative managers. The results
indicate that the Fund has successfully fulfilled its mission and played an effective role in
developing investment and empowering cooperatives, having issued more than 46 trillion rials in
guarantees, which led to 119.6 trillion rials in investments in cooperatives and small entrepreneurial
businesses, creating over 15,000 job opportunities in these sectors. Offering services with a 60%
discount on service fees is one of the Fund’s support measures to empower cooperatives. This article
suggests that increasing the Fund’s capital, expanding targeted training, and promoting its services
can enhance its effectiveness in empowering and developing the cooperative sector and small
entrepreneurial businesses.

Keywords: Cooperative Investment Guarantee Fund, cooperative, banking facilities, empowerment
and investment development, guarantee
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